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2014-2015 BUDGET

The Nipissing University Budget Committee includes the following members:

e The Vice-President, Finance & Administration
e The Vice-President, Academic & Research
e The Vice-President, Operations

The Nipissing University Budget Advisory Group includes:

e The Vice President, Finance & Administration

e The Vice President, Academic & Research

e The Associate Vice-President, Academic & Research

e The Vice President, Operations

e The Assistant Vice-President, Institutional Planning and Quality Assurance
e The Director, Human Resources

e The Director, Finance

e The Manager, Budgets and Administrative Services

The Budget Committee is responsible for making the decisions regarding the operating budget. The Budget
Advisory Group is responsible for the preparation and development of the annual operating budget of the
University. The budget is forwarded for final approval to the Board at its June meeting.

In developing the 2014-2015 Budget, the committees faced a number of issues that significantly impacted the
university finances. These issues include:

the continued decline in enrolment in education;
the 2013-2014 decrease in Arts & Science enrolment and the impact on flow-through to upper years;
the flattening of applications to Nipissing and overall decline in applications throughout the province;

Y V VYV V

government claw-backs (Ministry funding has decreased in certain targeted areas and has been flat-
lined in others);

A\

tuition constraints and increases due to collective agreements which continue to outstrip allowable
tuition increases.

Overview 2014-2015

The proposed 2014-2015 budget projects an operating deficit of $11,465,864. The senior management
recognizes that the shortfall between revenues and expenditures for 2014-2015 is larger than previously
experienced due to a number of factors. Revenues remain fairly flat due to declining enrolment and
government claw-backs. At the same time, expenditures have increased for a variety of reasons which include:
program growth, new positions, salary increases, and operating increases such as hydro and gas. Of the



increase, $1.5m is directed to new positions which were deemed critical to the operations of the university. The
position increases are divided fairly equally between faculty/admin-support. Other needed positions requested
will remain on a priority list pending enrolment confirmation and the generation of new external revenues.

The university has also directed additional funding to increase our marketing and recruitment efforts to attract
and retain more students.

In addition to the operating budget, there is a need for a minimum capital investment of $400,000. The capital
items have been identified as priorities to allow for the ongoing upkeep of the facilities.

While it is anticipated that a deficit situation will occur for several years, senior management is currently
working on various initiatives to bring the budget back to a balanced state. The following scenarios form part of
the ongoing planning to reduce the deficit:

> the development of new programs, such as engineering, adult education and social work;

> increased growth as a result of increased targeted marketing and new programming;

» potential wage freezes;

> restructuring;

» ongoing lobbying to the provincial government to allow for a tuition increase to bring tuition to the
provincial average;

> lobbying to increase the various grants allocated to Nipissing in particular the Northern Grant;

» pursuing new research funding opportunities and fundraising activities.

Senior management is optimistic that the university finances will return to a balanced state; however, it will take
some time to achieve this goal.



2014 - 2015 BUDGET
REVENUE & EXPENDITURE PROJECTIONS

REVENUE

Grants $35,824,073

Tuition $26,230,159

Other Student Fees S 2,719,200

Investment Income S 295,000

Other Income S 1,766,313

Total Income Before Transfer from Schulich S 66,834,745

Transfer from Trust (Schulich) S 757,975

TOTAL REVENUE $ 67,592,720

EXPENDITURES

Salaries/Benefits $55,188,514

Operating Expenses $23,870,070

TOTAL EXPENDITURES $ 79,058,584

PROJECTED DEFICIT BEFORE CAPITAL
EXPENDITURES $(11,465,864)

CAPITAL EXPENDITURES S 400,000

TOTAL PROJECTED DEFICIT $(11,865,864)




REVENUE SOURCES
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GOVERNMENT GRANT REVENUE

5% 4%

1%

1%

67%

2014-2105 BUDGET

W Basic Operating Grant - $23,957,032

B Mission Related - $2,406,440

® Enrolment Based - $5,252,385

B Performance Based - $1,650,000

| Specific Purpose Grants - $1,594,009

m Student Bursaries and Other Flow Through -

$530,078
m Federal Grants - $344,129
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RECOMMENDED TUITION RATES FOR 2014-15

UNDERGRADUATE
Arts and Science, Concurrent and Phys. Ed Tuition 2013-14 % Increase 2014-15
1st year 5541.04 3.00% 5707.20
2nd Year 5541.04 3.00% 5707.20
3rd Year 5514.53 3.00% 5707.20
4th Year 5488.82 3.00% 5679.90
5th Year 5462.04 3.00% 5653.40
Business & Comp Sci 1st Year 6973.63 3.00% 7182.80
2nd Year 6973.63 3.00% 7182.80
3rd Year 6466.85 3.00% 7182.80
4th Year 6226.86 3.00% 6660.80
Concurrent Education 5640.57 3.00% 5809.70
2nd Year 5967.39 3.00% 6146.30
3rd Year 6486.28 3.00% 6717.00
4th Year 6136.64 3.00% 6350.00
5th Year 4316.24 3.00% 4465.80
Continuing Education
CCE (may depend on course taken, either A&S 4.5%, 4% second-
4th yr courses or 8% for A&P courses)
* Does not include textbook, resource fee and incidental fees as of
2009-10 584.88 3.00% 602.42
BCommerce College Partnership program 702.81 3.00% 723.89
Nursing
Scholar Practitioner Program-new per three credits 554.10 3.00% 570.72
Placement fee per semester ($500) 500.00 500.00
Education
BEd Tuition per FTE 6536.36 3.00% 6732.45
INTERNATIONAL FEES (Undergraduate)* 2013-14 2014-15 2015-16 2016-17
1st year 16325 17325 16500 17000
2nd Year 16325 17325 16500 17000
3rd Year 16325 17325 16500 17000
4th Year 16325 17325 16500 17000
*progressively years 2/3/4/ receive same fee as first year intake
starting in 2009-10
2013-14 2014-15
‘Bachelor of Education 17325 18325
IN SERVICE 2013-14 2014-15
AQ 675 AQ 675
AQ/ABQ Tuition per course ABQ 750 ABQ 750




RECOMMENDED TUITION RATES FOR 2014-15

GRADUATE
Masters Education
Full Time M.Ed
(6 term program) 2013-14 % increase 2012-13
Fees for each of the first 3 terms in fiscal year beginning May 1 3300.07 3.00% 3399.00
Fees for terms 3-6 terms 3060.14 3.00% 3399.00
FT Continuing Registration Fee -if needed (Terms 6-9) 1000.00 1000.00
Total maximum time to completion -9 terms
Part Time M.Ed
(Max 18 terms)
PT MEd -per 3 credits 990.91 3.00% 1020.60
PT Student Non-Continuance Fee per semester 500.00 500.00
Total maximum time to completion -18 terms
PhD in Education
Fees for each of the first 3 terms in fiscal year beginning July 1, 2012 2522.92 3.00% 2598.60
Fees for terms 4-12 terms 2522.92 3.00% 2598.60
FT Continuing Registration Fee 1000.00 1000.00
Masters of Arts (History and Math)
Full Time
1 Year Full time Master's level degree (3 consecutive terms)
Fees for each of the first 3 terms 2799.37 3.00% 2883.30
FT Continuing Registration Fee (Terms 4-6) 1000.00 1000.00
Total maximum time to completion -6 terms
2 Year Full-time Master's Level Degree
Fees for each of the first 3 terms 2799.37 3.00% 2883.30
Fees for each of the next 3 terms 2799.37 3.00% 2883.30
FT Continuing Registration Fee (> 7 terms) 1000.00 1000.00
Part Time
PT Masters of Arts- History and Math 1002.16 3.00% 1032.20
PT Non-Continuance Fee per semester 100.00 100.00
Total maximum time to completion -9 terms
Other Master level fees
[FT and PT Application Fee: $100 100.00) 100.00)
INTERNATIONAL FEES (Graduate Rates)* 2013-14 2014-15 2015-16
MA History 19325 20325 20000
MSc. Math 18825 19825 20000
MSc. Environmental Sciences 18825 19325 19500

*Progressively years 2/3/4 receive same fee as first year intake starting
in 2009-10

*These fees may be modified as a result of an agreement with an organization
or Government authorized by the President and the VPAR.
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EXPENDITURES AS A PERCENTAGE OF TOTAL BUDGET

External Relations -
/53,510,601

Computer Services/Plant - 5%

$11,613,888
15%

Athletics - $2,556,659
3%
Student Services -
$6,660,833
8%

Administration -
$6,267,885
8%

Academic Support &
Library - $7,058,029
9%
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