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2013-2014 BUDGET

Budget Committee terms of reference:
Preamble: The Nipissing University Budget Committee consists of:

e The Vice President of Finance and Administration

e The Vice President of Academic

e The Vice President of Operations

e The Director of Finance

e The Manager of Budgets and Administrative Services
e The Institutional Planner

The Committee is responsible for the preparation and development of the annual operating budget of the
University, the following information is provided as a summary of the recommended budget and the process
followed for the 2013-2014 academic year, including the guiding principles used in its compilation. The budget is
forwarded for final approval to the Board at its June meeting.

Guiding Principles:

e Program quality should not be sacrificed to meet short term budget shortfalls

e  Where funding allows, the budget must be balanced such that planned expenditures do not exceed
expected revenues in the fiscal year

e A degree of conservatism must be incorporated into the budget to reduce the risk of enrolment
variations and year-end deficits by including expected cost increases

e Revenues or expenditures should not be deferred

e Sufficient provision must be made in each of the general operating and ancillary fund budgets for
upkeep, alterations and renovations to the physical plant and grounds and for the replacement value of
facilities and equipment

e All budget holders are responsible and accountable for the effective management, control and

expenditure of funds

Highlights:

Items selected for inclusion in the base budget advance the strategic goals of the University in one or more of
the following ways:

. Build Growth and Viability



Generate new revenue streams

Enhance Student Experience

Enhance Academic Programs and Research Capacity
Improve Learning Resources and Facilities

Enhance the University Profile

Develop or Sustain People and Structures

Provide Technological or Process Efficiencies

Capital items and Net New Positions were included in the budget if they were:

Identified as priorities for departments in fulfilling commitments, advancing plans, filling gaps or needs

Necessity items -no choice, must do (MTCU, mandated fees, legal requirements, contractual
commitments

Requirements for technology changes, upgrades, maintenance, urgent institutional needs, emergency
planning initiatives

Repairs, replacements, break downs

Risk Management items (Health and Safety)

Items that help move the Strategic Plan or Academic Plans forward

Capacity building or infrastructure underpinnings required for future growth or stability

Granting sabbaticals warranted within the context of the research proposals submitted; departmental
requirements and the financial envelope available

Overview 2013-2014

The proposed 2013-2014 budget projects an operating deficit of $(4,845,951)

The following components have been included within the 2013-2014 Budget:

22.9 net new positions (faculty, admin and support staff) have been added to the operating budget plus

9.7 additional positions created during the 2012 — 2013 year. These are critical positions only



e provided funding for full time volleyball and basketball coaches in conjunction with the student athletic
ancillary fees

e absorbed the loss of a hockey sponsor for the men’s hockey team

e added a women’s hockey team

e complement added in student services and support areas where needs existed

e 22 sabbaticals approved

e included $ 600,000 for renovation and equipping old library space for classrooms

e included the purchase of Bracebridge building for $240,000 to accommodate increased nursing

e $600,000 for furniture and equipment for new athletic centre research space

All of the above items or positions were identified as warranting priority consideration and were included
in the budget. Other needed positions requested will remain on a priority list pending enrolment
confirmation and the generation of new external revenues.

The senior management recognizes that the shortfall between revenues and expenditures for 2013-2014 is
larger than previously experienced due to a number of factors. Most significantly, is the forecast enrollment
drop in the Schulich School of Education. We are anticipating in excess of 200 less FTE for the upcoming year.
This will impact revenue by $1,000,000.

Other factors impacting revenue include:

e Nipissing is already below the average tuition by approximately $ 200 per student. This impacts
approximately $1.2 million per year

e The Ministry of Training Colleges and Universities (MTCU) has also indicated that the government will
enhance productivity and innovation by decreasing our operating grant by $300,000 in 2013-14 with
further reductions in 2014-15

e Nipissing receives the lowest Northern Ontario Grant and Differentiation Grant. We receive
approximately $4.0 million less per year because of the funding differences between northern
Institutions

e If these funding inequities were addressed, Nipissing would be operating at a surplus

o The lack of consistent funding for capital grants and the sustained reduction in facilities renewal grant
money continues to provide challenges for the University as our current infrastructure ages. In addition,
the decrease in revenue has meant that there is no provision for contingencies in the current budget.
Should a major repair be required, funds will have to be accessed from prior year reserves

In conclusion, the financial gap we are currently facing can be summarized by the following factors:

e Total revenues are forecast to be flat

e Salary, pension and benefit escalations continue to outstrip allowable tuition increases



e Grant revenue increases are subject to provincial revenues and have been adversely affected by
the weaker economy

e Ministry funding has decreased in certain targeted areas and has been flat-lined in others

e Education grants (funded seats) have now been reduced by the full amount

Factors that we can affect:

e we need to find new ways to differentiate ourselves from other Universities to increase
enrolment

e new attractive programming that is in demand, must be fast tracked from idea, through approval
process, to advertising, and then to implementation to help address our structural weaknesses

e address attrition rates between semesters and identify at risk students

e physical space constraints, scheduling, pre-requisites and the number of course sections available
must continue to be improved

e curriculum changes and new strategies must continue to be explored in order to provide students
more flexibility including continued on line course development

e boost effectiveness and efficiency of recruiting efforts through effective market research
e Lobby directly to Government officials to

o Lobby for tuition increase to Provincial average

o Address the inequity of the Northern Ontario Grant

o Address inequity in the Differentiation Grants

o Speed up process of new programs such as social work

o Establish effective fund raising programs

What we have done to date:

o We have engaged a polling firm to poll students and alumni so that we can efficiently and effectively
target our recruiting efforts.

e We have reorganized the recruiting and marketing into one group



e We have created a strategic enrolment committee

e We have made direct representation to various levels of government to address the structural deficit

e We have submitted proposals to the Federal Government for capital replacement

Reserves

Nipissing has been able to build reserves from the surpluses of prior years. There are two types of reserves
under the net assets on the financial statements of the university. The first is restricted reserves that have been
restricted by the Board and can be reallocated against the deficit. Unrestricted net assets are surpluses of prior
years that have not been restricted for a specific purpose by the Board and can be used to off-set the deficit.

Internally Restricted Reserves

Infrastructure upgrades reserve $2,250,000
Ancillary operations reserve 6,208,000
8,458,000

Unrestricted Reserves

In addition, there are unrestricted reserves which are prior year
surpluses that the Board has not restricted:

Unrestricted net assets reserves per April 30 2012 financial statements: 2,559,000
Estimated surplus for April 30, 2013: 1,000,000
Total unrestricted reserves: 3,559,000
Total reserves available: $12,017,000
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REVENUE & EXPENDITURE PROJECTIONS

2013/14
REVENUE
Grants $ 35444767
Tuition 27,442,602
Other Student Fees 3,050,345
Investment Income 450,000
Transfer from Ancillary Operations 63,040
Transfer from Trust 750,000
Other Income 1,538,088
TOTAL REVENUE
EXPENDITURES
Salaries/Benefits $ 51,016,935
Operating Expenses 23,167,858
Less Attrition/In-Year Savings (600,000)

TOTAL EXPENDITURES

PROJECTED DEFICIT BEFORE THE FOLLOWING:
Less Transfer from Reserves

PROJECTED DEFICIT

OTHER PROJECTS

New Athletic Centre - AV/Furniture & Equip
Purchase Bracebridge Building

Space Renovations/Furniture

Total:

PROJECTED DEFICIT INCLUDING RENOVATIONS

$

68,738,842

73,584,793

(4,845,951)

3,000.000

(1,845,951)

$

600,000
240,000
600,000

1,440,000

e

(3,285,951)
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REVENUE BY TYPE

2013-14 Budget

W Grants
B Tuition
# Other Student Fees
® Investment Income

® Other Income

2012-13 Anticipated Actuals

sy 1% 3%

m Grants
® Tuition
# Other Student Fees
H Investment Income

® Other Income




GOVERNMENT GRANTS

2013-14 Budget

a% % 1%

® Basic Operating Grant ® Mission Related
® Enrolment Based ® Performance Based
= Specific Purpose Grants = Student Bursaries and Other Flow Through

® Federal Grants

2012-13 Anticipated Actuals
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® Specific Purpose Grants ® Student Bursaries and Other Flow Through
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OPERATING AND OTHER GOVERNMENT GRANTS

Anticipated
Actuals Budget

PROVINCIAL GRANTS 2012-13 2013-14 Variance NOTE
Basic Operating Grants
Basic Operating Grant $ 24,458,788 | $ 24,156,770 | $ (302,018) 1
Mission - Related Institutional Specific Grants
Differentiation Grant $ 535,300 | $ 535,300 | $ =
Northern Ontario Grant $ 1,871,140 | $ 1,871,140 [ $ =
Enrolment Based Grants
Undergraduate Accessibility Grant $ - $ 410,600 | $ 410,600
Graduate Expansion Grant $ 807,801 | $ 772,300 | $ (35,501)
Second Entry Nursing Grant $ 2,005,182 | $ 2,496,400 | $ 491,218
Summer Externship - 50% shared with Canadore $ 14,762 | $ 17,578 | $ 2,816
Collaborative Grant - 50% from Canadore $ 1,162,767 | $ 1,271,800 [ $ 109,033
Clinical Grant - 50% from Canadore $ 47,571 | $ 47,600 | $ 29
Performance Funding for KPI $ 261,353 | $ 250,000 | $ (11,353)
General Quality Tied to Multi - Year Accountability | $ 1,251,384 | $ 1,200,000 | $ (51,384)
Aboriginal Education & Training Strategy Funded
from Grants for University Operating Costs/
Aboriginal PSE Action Plans $ 446,320 | $ 446,320 | $ -
Grants for Municipal Taxation $ 292,931 | $ 293,075 | $ 144
Accessibility for Students with Disabilities $ 277,950 | $ 277,950 | $ -
Aboriginal Advantage Pilot Program $ 220,640 | $ 255,316 | $ 34,676
Credit Transfer $ 68,190 | $ 57,000 | $ (11,190)
Interpreter Fund $ 88,700 | $ 55,000 | $ (33,700)
Graduate Capital Grant $ 49,920 | $ 49,920 | $ =
Aboriginal Initiatives/Aboriginal PSET Bursary
Projects $ 40,288 | $ 40,288 | $ =
Summer Transition Program $ 24,122 | $ 25,000 | $ 878
Women's Campus Safety $ 15,000 | $ 15,000 | $ =
Research Overheads Infrastructure Envelope $ 11,924 | $ 12,465 | $ 541
Summer Experience Program $ 5,000 | $ 5,000 [ $ -
First Generation Projects $ 210,958 | $ = $ (210,958) 2
Student Bursaries and Other Flow Through
Funding
Disabled Bursary $ 337,000 | $ 325,000 | $ (12,000)
Aim for the Top $ 123,975 | $ 125,000 | $ 1,025
Ontario Graduate Scholarships $ 90,018 | $ 90,000 | $ (18)
First Generation Bursary $ 31,008 | $ 28,300 | $ (2,708)
Child Care Bursary $ 1,454 | $ 2,000 | $ 546
SSHRC Scholarships $ 35,000 | $ - $ (35,000)
TOTAL PROVINCIAL GRANTS $ 34,786,446 | $35,132,122 | $ 345,676

Anticipated

Actuals Budget

FEDERAL GRANTS 2012-13 2013-14 Variance
Indirect Costs Grant $ 228,540 | $ 250,645 | $ 22,105
Industry Canada - Labour Grant $ 36,012 $ (36,012)
Aboriginal Affairs and Northern Development
Canada $ 62,719 | $ 62,000 | $ (719)
[TOTAL FEDERAL GRANTS | s 327271 [ $ 312,645 [ $ (14,626)
[TOTAL GOVERNMENT GRANTS | $ 35,113,717 | $35,444,767 | $ 331,050

NOTE:

1. Reduction due to policy lever savings targets announced by the provincial government in the 2012 budget.
The government will reduce grants to colleges and universities by $40 million in 2013-14 and $81 million annually
starting in 2014-15.

2. A decision regarding the continuation of the First Generation Funding was pending at the time of the budget. There
will be no affect on the net surplus (deficit) of the University as the funding is project based and an equivalent
amount of expenditures would be incurred if approved for continuation.
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Operating and Other Grants

Operating Grants represent approximately 52 per cent of total operating budget
revenue. They are typically general purpose and largely impacted by enrolment shifts
over the previous year; over a government -determined base year; or trends over a
number of years. Also, each university’s grant is usually funded in direct proportion to
its enrolment share of the provincial student enrolment system. Calculation of grants
can often be predicted with relative accuracy, but some are not known until the
Ministry of Training, Colleges and Universities (MTCU) announce the grants throughout
the fiscal year with final announcements typically confirmed at the end of the province’s
fiscal year end of March 31.

The 2012 budget announced by the government included policy levers that have
resulted in a reduction of $40 million in 2013-14 in grants provided to colleges and
universities. The policy measures will result in further reductions of $81 million
annually starting in 2014-15.

The following section summarizes the most significant grants. Estimates are based on
the University’s assumptions regarding expected grant revenues.

1. Basic Operating Grant

Core government funding comes through the Basic Operating Grant. This funding is
distributed to Universities based on enrolment levels. To approximate the cost of each
program, the number of fiscal full-time equivalent (FFTE) students is multiplied by a
program weight to determine the number of Basic Income Units (BIUs).

Included in the basic operating grant is an amount for Teacher Expansion Funding that
was initiated in 2001-02. As part of the 2010 Ontario Budget announcements, the
MTCU announced that the Teacher Expansion Funding would be removed from those
institutions with a Faculty of Education in recognition that there was an oversupply of
qualified teachers in Ontario. The amount of funding removed from its group is phased-
in over the two-year period commencing in fiscal 2011-12. The decrease in the base
grant for 2011-12 was $296,854, which reflects the phased in decrease of
approximately two-thirds of the Teacher Expansion Funding. The final on-third
reduction of $148,427 occurred in 2012-13.

2. Mission -Related Institutional Specific Grants

(a) Differentiation Grant: Differentiation grants are provided to institutions that
accept a clearly differentiated role, demonstrate its intention to pursue its
strengths efficiently and effectively, and require special funding to do so. In
1998-99, Nipissing University became the second university to be awarded a
differentiation grant. Nipissing’s grant was given to support the University’s
differentiated role as primarily an undergraduate university.

12



(b) Northern Ontario Grants: Northern Ontario grants are provided to the Northern

institutions to offset the extra cost faced by these universities. In addition to the
costs relating to environmental factors, other costs include those due to the
isolation of Northern universities and the consequent need to maintain a more
varied minimum range of programs than would not be feasible without extra
support.

3. Targeted Operating Grants

In recent years, the MTCU has tied increases in operating funding to specific outcomes
based on either performance measures or activity levels in specific government priority
programs. The government treats these “targeted operating grants” as separate funding
envelopes and not as part of the basic grant. These grants have been separated into two
categories: enrolment based grants and performance based grants.

a) Enrolment Based Grants: The certainty of funding for these grants is dependent

ii.

iil.

on achieving enrolment results and on the government funding provided not
only to Nipissing but the entire Ontario University system. The following
summarizes the enrolment-based grants:

Undergraduate Accessibility: The Ontario government introduced the
undergraduate accessibility fund in 2001-02 to ensure that universities were
able to cope with the expected enrolment growth due to the “double cohort”.
At that time, universities received an undergraduate accessibility grant
based on their year-over-year undergraduate enrolment growth. This grant
rose significantly during the initial “double cohort” years, and the
accessibility grants a university had received up to 2004-05 were rolled into
its basic operating grant. The amount each university receives is now based
on its growth since 2010-11, the last time the accessibility funding was
moved to the basic operating grant. Enrolments in nursing are separately
funded as well as enrolment in teacher education programs continue to be
excluded from the undergraduate accessibility grant.

Graduate Enrolment Accessibility: The government has committed to a
funding plan for graduate education. For 2012-13, the Ministry will be
providing additional funding equal to the amount needed to support about
300 additional spaces. This is projected to increase the graduate expansion
grant by approximately $6 million in 2013-14 net of Policy Lever Savings
targets noted above. The investment is designed to substantially increase
graduate enrolment across the province by upwards of 15,000 students over
2002/03 enrolment levels. Only Canadian citizens or landed immigrants
qualify to be counted in the graduate expansion framework.

Second Entry Nursing: To increase the number of nursing students in the
system, the MTCU secured approval for funding that would support second-
entry nursing programs on an on-going basis beginning in 2005-06. This
was intended to provide an alternative nursing education route for students
with some prior postsecondary education. Nipissing University's RPN to

13



iv.

BScN, BScN-IUON stream and Scholar Practitioner programs are eligible to
receive funding under this grant based on enrolment in these programs.

Collaborative Nursing Grant and Clinical Grant: The collaborative nursing
grant is funded through a separate envelope in the college system. Nipissing
University’s Collaborative Nursing program is a joint program with Canadore
College and the University receives its share of the grant through Canadore
College. The grant is paid on a slip year basis (paid on year over year
enrolment growth experienced in the prior year). The grant is to provide
funding to Universities and Colleges to support growth in collaborative
nursing programs.

b) Performance Based Grants:

i

Performance Fund: The performance fund allocation is based on achieving or
exceeding certain key performance indicators (KPI) established by the
government, specifically, student graduation rates and student employment
rates at six months and two years after graduation. The Performance Fund
grant is a fixed envelope of funding distributed to all universities, and
allocations do not change significantly from year to year.

General Quality Fund: Funds were provided to universities to increase access
to high-quality postsecondary education across the province. Thereis a
requirement for each university to sign multi-year accountability agreement
(MYAA) to monitor the University’s compliance against the goals of access,
quality and accountability. These quality funds have not been guaranteed to
become base funding.

4, Specific Purpose and Other Grants

The University receives a number of grants funded by the provincial or federal
governments for specific expenditures of the same amount. These grants must be used
for the intended purpose. Included in this category are a number of annual grants
relating to students with disabilities, interpreter and learning opportunities, aboriginal
students, research overhead, municipal taxes, women's campus safety and student
bursaries. In most instances, it is expected that the 2013-14 grants will approximate
the 2012-13 levels.

(a) Facilities Renewal Funds: One of the constraints in the 2010 provincial budget

was that the Facilities Renewal Program would be reduced to $26 million (for
both colleges and universities) from the 2009-10 level of $40 million. For 2013-
14, funding for the facilities renewal program will remain the same as in 2012-
13. This revenue is recognized in the capital fund of the University.

(b) Federal Indirect Cost Program: The three federal granting agencies (CIHR,

NSERC, and SSHRC) support the direct costs of conducting research. The
Indirect Costs Program helps universities to defray the indirect costs of
federally supported research. These costs included operations, maintenance,

14



libraries and technology. The amount is determined based on a formula that
incorporates the last three years of research funding from the three agencies.
Note that the operating budget does not include the direct cost funding for
Research nor does it include the direct cost associated with Research.

15
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UNDERGRADUATE
Arts and Science,
Concurrent and
Phys. Ed Tuition

Continuing Educ.

Nursing

Education

INTERNATIONAL FEES
(Undergraduate)

Bachelor of Education

IN SERVICE

RECOMMENDED TUITION RATES FOR 2013-14

1st year

2nd Year
3rd Year
4th Year
5th Year

Business & Comp Sci 1st Year
2nd Year
3rd Year
4th Year

Concurrent Education - North Bay (per
schedule) 1st Year

2nd Year
3rd Year
4th Year
5th Year

Concurrent Education - Muskoka (per schedule)

1st Year
2nd Year
3rd Year
4th Year

CCE (may depend on course taken, either A&S

4.5%, 4% second-4th yr courses or 8% for A&P

courses)
* Does not include textbook, resource fee and
incidental fees as of 2009-10

BCommerce College Partnership program

Scholar Practitioner Program-new per three
credits

Placement fee per semester ($500)

BEd Tuition per FTE

1st year
2nd Year
3rd Year

4th Year
*progressively years 2/3/4/ receive same fee as
first year intake starting in 2009-10

AQ/ABQ Tuition per FTE
17

Al #s must be rounded down to nearest dollar to meet Ministry policy

2011-12 | “%increase | 2012-13 | % increase |2013-14

=

2012-13 | 2013-14 | 2014-15

2012-13 | % increase |2

013-14

= 675 AL i
| s |




GRADUATE
Masters Education
Full Time M.Ed
(6 term program)

Part Time M.Ed
(Max 18 terms)

PhD in Education

RECOMMENDED TUITION RATES FOR 2013-14

All #s must be rounded down to nearest dollar to meet Ministry policy

Fees for each of the first 3 terms in fiscal year
beginning May 1

Fees for terms 3-6 terms [

FT Continuing Registration Fee -if needed
(Terms 6-9)

Total maximum time to completion -9 terms

PT Med -per course Med- per 3 credits. Total
maximum time to completion -18 terms

PT Student Non-Continuance Fee per semester

Fees for each of the first 3 terms in fiscal year
beginning July 1, 2012

Fees for terms 4-12 terms

FT Continuing Registration Fee

Master of Arts-History, Master of Science-Math
Master of Environmental Sciences

Full Time

1 Year Full time Master's level degree (3 consecutive terms)

Fees for each of the first 3 terms {

FT Continuing Registration Fee (Terms 4-6) |

2011-12 | % increase I 21-13 % increase |2013-14
2066.62 : 3300.07
2856.75 [ 3060.14]
1000.00 1000.00]

890.79 990.91
100.00 500.00
New 2449.44|  3.00%| 2522.92
[ 2449.44] | 2522.92|
[ 1000.00] [ 1500.00]
2516.52]
1000.00]

Total maximum time to completion -6 terms

2 Year Full-time Master's Level Degree

Part Time

Other Master level
fees

INTERNATIONAL FEES (Graduate Rates)

Fees for each of the first 3 terms
Fees for each of the next 3 terms

FT Continuing Registration Fee (> 7 terms)

PT Masters of Arts- History and Math
Total maximum time to completion -9 terms

944 .64

PT Non-Continuance Fee per semester

100.00

FT and PT Application Fee: $100

100.00

2011-12 |

Master Level Fees (History, Math,
Environmental Science, Education)

PHd

16500.00

*progressively years 2/3/4/ receive same fee as
first year intake starting in 2009-10

18
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EXPENDITURES AS A PERCENTAGE OF TOTAL BUDGET

Total

ACADEMIC

ACADEMIC SUPPORT

LIBRARY

ADMIN GENERAL

STUDENT DEVELOPMENT
ATHLETICS
COMPUTING/COMMUNICATIONS
PLANT

EXTERNAL RELATIONS
EXTERNAL CONTRACTS

2013-2014 BUDGET

40,232,596
4,929,566
2,381,094
5,999,869
6,011,185
3,047 444
4,188,439
2,162,524
1,935,923
3,296,154

HH PP

©

74,184,794

% OF TOTAL

54%
7%
3%
8%
8%
4%
6%
3%
3%
4%

100%

Expenditures as a Percentage of Total Budget

39 3%

8%

8%

7%

m ACADEMIC

® LIBRARY

m STUDENT DEVELOPMENT
COMPUTING/COMMUNICATIONS
EXTERNAL RELATIONS

4%

m ACADEMIC SUPPORT
= ADMIN GENERAL
= ATHLETICS
| PLANT
EXTERNAL CONTRACTS

54%
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NEW POSITIONS INCLUDED IN 2013-2014 BUDGET

SUPPORT STAFF
Cost # of
Cost Centre Centre | Posltions Description Estimated Cost Including Benefits
Plant 4150 0.3 Student Hours for Trail Mtce. S 12,000
New Student Orientation 4385 0.3 Increased Student Hrs to Full-time Summer S 16,520
- Athletic Complex 4350 1.0 Cleaner S 43,081
Total 1.6 S 71,601
FACULTY
Cost # of
Cost Centre Centre | Posltions Description Estimated Cost Including Benefits
Biology/Sci/Chemistry 1300 1.0 Lab Instructor S 59,054
Computer Sci/Math 1310 2.0 LTA(replace Post-Doc-July 1 start) $ 80,155
Computer Sci/Math 1310 1.0 Physics (LTA) S 80,155
Business 1410 1.0 Business (LTA) S 80,155
Business 1410 1.0 Business (LTA) S 80,155
Sabbatical Replacement (10 month - 9 months
Nursing - Collaborative 1420 inyr) S 72,187
FAVA 1550 1.0 Sabbatical Replacement (10 month - 9 months
inyr) S 72,187
Sociology 1560 1.0 Anthropology S 80,255
Sabbatical Replacement (10 month - 9 months
Muskoka 1600 1.0 inyr) S 72,187
Total 9.0 S 676,490
ADMINISTRATION
Cost # of
Cost Centre Centre | Posltions Description Estimated Cost Including Benefits
Flexible Learning 3140 1.0 Instructional Designer S 78,060
Finance 4130 1.0 Manager of Special Projects S 88,735
Finance 4130 1.0 Collections Officer -January Start S 26,794
Registrar 4200 1.0 Curriculum Administrator S 76,514
Counselling 4310 1.0 Counsellor S 69,228
Special Needs 4360 1.0 Learning Strategist S 67,690
Men's Basketball 4342 1.0 Coach (Aug 1 start) ) 61,084
Women's Basketball 4343 1.0 Coach (Aug 1 start) S 61,084
Women's Hockey 4344 0.3 Increase PT Coach to FT (Aug 1 start) approx. |$ 11,800
Men's Volleyball 4351 1.0 Coach (Aug 1 start) S 58,545
Women's Volleyball 4352 1.0 Coach (Aug 1 start) S 58,545
Library 4500 1.0 Mgr. Archives (net increase as a result of not | $ 35,400
replacing Assoc. Director)
Government Relations 1.0 Director (net increase) S 63,720
Total 12.3 S 757,198
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NEW IN-YEAR APPROVED POSITIONS

ADMINISTRATION & SUPPORT STAFF

Cost # of

Cost Centre Centre | Posltions Description Cost Including Benefits
Finance 4130 1.0 Finance Accounting Clerk S 59,832
Finance 4130 1.0 Finance Accounting Clerk S 50,060
Marketing 4470 1.0 Web Designer S 53,046
Nursing 1420 1.0 Nursing Clerk (in lieu of Dir. Of Social Work) S 45,959
Print Plus 4125 1.0 Print Plus Clerk S 39,000
Nursing 1420 1.0 Clinical Placement Officer (in lieu of Dir. of

Social Work) S 75,305
Student Development 4360 1.0 Manager, Accessibility S 76,905
Student Development 4305 1.0 Manager, Academic Skills S 70,232
Student Development 4300 1.0 Administrator Student Dev & Services S 77,873
Applied & Professional 1010 0.2 Office Administrator - APS (Net increase - was
Schools budgeted as Sec. C) S 16,611
Applied & Professional 1010 0.5 Receptionist (1/2) - APS (net increase was
Schools budgeted at .5) S 22,356
Total 9.7 S 587,180
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