SENATE AGENDA
Friday, October 9, 2020
2:30 p.m.

Zoom Conference:

https://us02web.zoom.us/}/88092461985?pwd=U0IreXJHWEK2NkphTzR6MFAmL17Z7UT09

Meeting ID: 880 9246 1985
Passcode: 194317

ACKNOWLEDGEMENT OF THE TRADITIONAL TERRITORY

As we begin this Nipissing University Senate meeting, | would like to acknowledge
that we are in the territory of the Robinson-Huron Treaty of 1850 and that the
land on which we gather is the Nipissing First Nation Traditional Territory and the
traditional territory of the Anishnabek. We respect and are grateful to hold this
event on these lands with all our relatives.

APPROVAL OF THE AGENDA

ADOPTION OF THE MINUTES OF THE SENATE MEETING OF: September 11, 2020

BUSINESS ARISING FROM THE MINUTES

READING and DISPOSING of COMMUNICATIONS

REPORTS FROM OTHER BODIES

A. D President
2 Provost and Vice-President Academic and Research
3) Vice-President Finance and Administration
4 Board of Governors
(5) Alumni Advisory Board
(6) Council of Ontario Universities (Academic Colleague)
@) Joint Board/Senate Committee on Governance
(8) NUSU
9 Indigenization Steering Committee
(10) Others

B. Reports from Senate members


https://www.google.com/url?q=https://us02web.zoom.us/j/88092461985?pwd%3DU0IreXJHWEk2NkphTzR6MFdmL1ZZUT09&sa=D&source=calendar&ust=1601875373097000&usg=AOvVaw0PzibKqkrdheQR4DS5ipiG
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7. QUESTION PERIOD

8. REPORTS of STANDING COMMITTEES and FACULTY COUNCILS

SENATE EXECUTIVE COMMITTEE

MOTION 1: That the Report of the Senate Executive Committee dated
October 2, 2020 be received.

ACADEMIC QUALITY ASSURANCE AND PLANNING COMMITTEE (AQAPC)

MOTION 1: That the Report of the Academic Quality Assurance and Planning
Committee dated September 18, 2020 be received.

MOTION 2: That Senate approve the English IQAP Final Assessment Report and
Implementation Plan.

BY-LAWS AND ELECTIONS COMMITTEE

MOTION 1: That the Report of the By-Laws and Elections Committee dated
September 30, 2020 be received.

SENATE BUDGET ADVISORY COMMITTEE

MOTION 1: That the Report of the Senate Budget Advisory Committee dated
September 30, 2020 be received.

9. OTHER BUSINESS

10. AMENDMENT of BY-LAWS

¢ Notice of Motion that Article 6.0 of the Senate By-Laws be amended as outlined
below (changes in bold and strikethrough):

6.0 Regular Senate Meetings

(a) Unless otherwise determined and announced by the Senate Executive
Committee, regular meetings of Senate shall normally be held en-thesecond
Friday-ofeach once a month. rem-SeptembertoJuneinclusive:

(b) Once finalized, the dates of all regular Senate meetings for any given year
shall be published on the University website.

(c) Unless otherwise determined and announced by the Senate Executive
Committee, regular Senate meetings shall normally commence at 2:30 PM.

(d) Regular Senate meetings shall normally end no later than 5:30 PM.

(e) All those responsible for the timetabling of University classes shall be instructed
to make every effort to ensure that faculty Senators are not scheduled to
teach during regular Senate meetings.
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11.

12.

13.

14.

(f) Atthe discretion of the Senate Executive Committee, a regular meeting of
Senate may be cancelled if:
() the volume of business submitted for inclusion in the agenda is insufficient
to warrant holding the meeting; and
(i) there is no urgent or time-sensitive business requiring disposition prior to the
next regular meeting.

¢ Notice of Motion that Senate By-Laws Article 7., General Senate Procedures, be
amended as outlined below:

As no language currently exists in the Senate By-Laws in regards to audio recording
of Senate and Senate Committees, the following suggested language was
discussed and agreed upon by committee members for addition to By-Laws Article
7. General Senate Procedures:

7.7 Audio Recording of Senate and Senate Committees
Audio recording of open Senate and Senate Committee proceedings is not
normally permitted. A motion to allow audio recording of a meeting should
clearly set out the purpose and use of the recording. Such a motion requires
unanimous consent.

ELECTIONS

o Elect one (1) A&S faculty Senate representative to serve on the Academic
Quality Assurance and Planning Committee for a three-year term effective July
1, 2020 to June 30, 2023.

e Elect one (1) faculty Senate representative to serve on the Joint Committee of

the Board and Senate on Governance for a three-year term effective July 1,
2020 to June 30, 2023. (two A&S Senators currently serve on the committee)

NEW BUSINESS

MOTION 1: That Senate consider receipt of the Report on Graduation
Applicants dated October 6, 2020.

MOTION 2: That Senate receive the Report on Graduation Applicants dated
October 6, 2020.

MOTION 3: That Senate grant approval to graduate the students listed in the
Report on Graduation Applicants dated October 6, 2020.

ANNOUNCEMENTS

ADJOURNMENT




DRAFT
Nipissing University

Minutes of the Academic Senate Meeting
September 11, 2020
2:30 p.m.

Zoom Remote Conferencing

MEMBERS PRESENT: C. Sutton (Interim Chair), A. Vainio-Mattila, J.
McAuliffe, P. Maher, J. Nadeau, P. Radia, D. |lafrate,
N. Black

A. Ackerman, A. Burk, D. Campbell, N. Colborne
(Speaker), S. Connor, N. Kozuskanich, K. Lucas, S.
Renshaw, M. Saatri, S. Srigley, M. Tuncali, R. Vernescu,
S. Winters, H. Zhu

J. Allison, C. Anyinam, K. Ferguson, C. Greco, D. Hay,
R. Hoffman, T. Horton, A. Kociolek, D. Lafrance
Horning, T. McParland, L. Peachey, P. Ravi, G.
Raymer, A. Schinkel-lvy, T. Sibbald, A. Wagner, P. Zou

C. Irwin, O. Pokorny
B. Ray, K. Wilcox

H. Mackie, M. King, W. Loveday, C. Foster, S.
Pecoskie-Schweir

ABSENT WITH REGRETS: H. Earl, A. Hatef, L. Hoehn, M. Litalien, C. McFarlane

E. Lougheed

APPROVAL OF THE AGENDA OF THE SENATE MEETING OF: September 18, 2020

MOTION 1: Moved by N. Kozuskanich, seconded by S. Srigley that the agenda of the
Senate meeting of September 18, 2020 be approved.
CARRIED

ADOPTION OF THE MINUTES OF THE SENATE MEETINGS OF: May 22, 2020 & July 21, 2020

MOTION 2: Moved by R. Hoffman, seconded by A. Ackerman that the minutes of the
Senate meeting of May 22, 2020 be adopted.
CARRIED

MOTION 3: Moved by J. Allison, seconded by T. McParland that the minutes of the
Special Senate meeting of July 21, 2020 be adopted.
CARRIED
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The Speaker opened the meeting with a welcome to the traditional territory:

As we begin this Nipissing University Senate meeting, | would like to acknowledge that

we are in the territory of the Robinson-Huron Treaty of 1850 and that the land on which
we gather is the Nipissing First Nation Traditional Territory and the traditional territory of

the Anishnabek. We respect and are grateful to hold this event on these lands with all

our relatives.

REPORTS FROM OTHER BODIES

The President, on behalf of the Executive Team, expressed appreciation in recognition
of all of the hard work and effort that faculty, students and staff have exhibited over the
past six months. Although this term looks much different than anything experienced
before, we are slowly and carefully beginning to return to campus with students
registered and 400 students in residence. The President welcomed new Senators and
Board members, and advised that Board and Senate orientations had been held earlier
in the day for members to learn about the important work that we do. Two well
attended Town Hall meetings were held via Zoom over the summer months. To provide
further clarification on how best to present the budget at upcoming Senate meetings,
Senate Budget Advisory Committee meetings will be scheduled over the next several
months.

The Provost and Vice-President Academic and Research provided a written report. The
report covered growing the university, engagement in scholarship, program
sustainability, and winter and fall 2021. The report is attached to the minutes.

The Senate representative of the Board of Governors, Bobby Ray, welcomed new
Senators and Board members, and introduced the new Board of Governors, Senate
representative, Kathy Wilcox. He wished all Senators, faculty, staff and Lakers a
successful year.

A report was provided by the Alumni Advisory Board. The report is attached to the
minutes.

The NUSU President, Hannah Mackie, provided a report. The report is attached to the
minutes.

The Council of Ontario Universities, Academic Colleague, provided a report from a
recently attended meeting. A new president was elected and topics discussed
included: EDI (Equity, Diversity and Inclusion), cluster hires, mentoring, SMA3, micro
credentials/certificates for specialized training, research and innovation,
internationalization and safety issues.

QUESTION PERIOD

In response to a question as to how Senate will be included in future decision making,
the Provost responded that Senate has a role in the academic delivery of courses at alll
universities. Due to the changing nature of the pandemic, circumstances could quickly
change due to decisions by the province and the Health Unit. We have two Senate
committees, the Academic Quality Assurance and Planning Committee (AQAPC) and
the Teaching and Learning Committee (TLC), that will be able to assist in the decision
making process. Discussions will take place at the next AQAPC meeting on how best to
start conversations for fall/winter 2020-21and future decision making in the academic
delivery of courses.
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Following a question as to when the Dean of Education and Professional Studies
position would be posted, the President (and former Chair of the Search Committee)
advised that discussions are currently taking place and that information will be
provided in the near future. She advised that the Provost will be Chairing the search.

In response to a question regarding the use of PCards and whether training will be
provided for faculty members that may not be familiar with the process, the Assistant
Vice-President, Finance and Infrastructure (Interim), advised that information on
upcoming training sessions will be provided.

In response to a question regarding whether the website is the best place to refer
students to for the most up to date flow of information, the Director of External Relations
advised that students should be directed to the student page on the website. The
External Relations team is working on ensuring that the website is up to date and is the
most accurate depository, so that everyone will be informed as we move forward.

The Executive Director of Library Services, advised that interlibrary loan services are
available for electronic resources, but no specific date has been set for the sign out of
hard copy materials. The Library is being prepared to accommodate users at safe
distances apart and staff will be transitioning back over the next few weeks. Staff have
been monitoring email and voicemail and returning correspondence during the
closure. Please check the website for updates and information.

Following a question as to when labs will be available for graduate students to collect
data for thesis proposals, the Dean of Graduate Studies and Research advised that
research recovery is currently in Stage 2 which allows graduate students access to labs
under the direction of faculty members. Pilot data requires Research Ethics approval. If
it was sent in pre-COVID it will have to be sent in again. PPE will be required for face to
face research, and if physical contact with another person is involved. This will come
with Stage 3 approval. Work is being done to clarify practices which are similar to
practices used at hospitals and nursing schools.

REPORTS OF STANDING COMMITTEES AND FACULTY OR UNIVERSITY COUNCILS

SENATE EXECUTIVE COMMITTEE

MOTION 4: Moved by C. Sutton, seconded by T. Sibbald that the Report of the
Senate Executive Committee dated June 10, 2020 be received.
CARRIED

MOTION 5: Moved by C. Sutton, seconded by T. Sibbald that the Report of the

Senate Executive Committee dated June 23, 2020 be received.
CARRIED

MOTION 6: Moved by C. Sutton, seconded by T. Sibbald that the Report of the

Senate Executive Committee dated July 14, 2020 be received.
CARRIED

MOTION 7: Moved by C. Sutton, seconded by T. Sibbald that the Report of the

Senate Executive Committee dated August 20, 2020 be received.
CARRIED
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MOTION 8: Moved by C. Sutton, seconded by T. Sibbald that the Report of the

Senate Executive Committee dated September 3, 2020 be received.
CARRIED

ACADEMIC QUALITY ASSURANCE AND PLANNING COMMITTEE (AQAPC)

MOTION 9: Moved by A. Vainio-Mattila, seconded by A. Ackerman that the Report of
the Academic Quality Assurance and Planning Committee dated August
14, 2020 be received.
CARRIED

BY-LAWS AND ELECTIONS COMMITTEE

MOTION 10: Moved by T. Sibbald, seconded by T. Horton that the Report of the By-
Laws and Elections Committee dated September 2, 2020 be received.
CARRIED

TEACHING AND LEARNING COMMITTEE

MOTION 11: Moved by G. Raymer, seconded by P. Maher that the Report of the
Teaching and Learning Committee dated June 8, 2020 be received.
CARRIED

MOTION 12: Moved by G. Raymer, seconded by J. Allison that the Report of the

Teaching and Learning Committee dated July 16, 2020 be received.
CARRIED

The following motions were presented to Senate for approval, by the Teaching and
Learning Committee:

MOTION 13: Moved by G. Raymer, seconded by A. Burk that Senate approve that only
the “Comment Sheet” portion of the current Nipissing University Student
Opinion Surveys (i.e. referenced in the FASBU CA 2019-2022 Article 27 and
CASBU CA Article 19.2 (b) and (c)) be administered for all courses in the
2020-2021 academic year (i.e. FA, WI, FW, SP, SS, SU), and that the
“Course & Instructor Evaluation Questionnaire” be suspended (not
administered and no data collected) during this time.

Rationale: During a time where both faculty and students are contending with the
COVID-19 pandemic; and where the University is requiring that all courses move to
online delivery; and where most faculty and students will be adapting to primarily
asynchronous instruction; and where we do not currently have a Student Opinion
Survey designed or approved for online teaching; and where the NUFA and the
Administration have recently struck a Joint Committee of the Assessment of the
Teaching and Learning Environment to examine NU’s Student Opinion Surveys and to
make a recommendation within a year; and where the Ryerson/Kaplan decision
exposes the potential flaws with the numerical data; rather than repeat and possibly
amplify those flaws before the Joint Committee has done its work; the Teaching and
Learning Committee recommends the suspension of the numeric portion of the Course
& Instructor Evaluation Questionnaire (Student Opinion Surveys) during the 2020-21
academic year and that only the comment-based feedback be collected during this
interim period. The comment-based feedback will continue to allow students the
opportunity to provide their opinions to instructors about the courses and the instruction

they receive.
4
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CARRIED

MOTION 14: Moved by G. Raymer, seconded by H. Mackie that Senate approve for
the 2020-2021 academic year (i.e. FA, WI, FW, SP, SS, SU), the Student
Opinion Surveys be presented to students, during a two-week period in
the final two-weeks of each session, in an online manner, in the following
format:

Rationale: The Teaching and Learning Committee has revised the comment-based
portion of the Student Opinion Surveys to allow it to be administered without the
numeric portion, which typically guided the process. This revised form draws its wording
from the current Course & Instructor Evaluation Questionnaire.

Format:
Student Opinion Survey

General Information:
Completion of this survey is voluntary. The purpose is to collect information for use in
assessing and improving courses and their instruction.

Only after final grades have been submitted and approved will the comments be
provided to the course instructors.

The comments will be seen only by instructors.

Please provide your comments on the course presentation:

Comments on the Course Presentation may include, but are not limited to: usefulness of
required texts and other instructional materials; usefulness and relevance of tests and
assignments; usefulness of labs, seminars, and field components, if applicable;
appropriateness and level of difficulty of course content.

Please provide your comments on the Instructor:

Comments on the Instructor may include, but are not limited to: the ability to convey
course objectives and grading/evaluation criteria; the effective use of communication;
the provision of meaningful examples and helpful/meaningful feedback on graded
work; effective organization of course material; responsiveness; and the creation of an
appropriate and respectful learning environment.

General Comments:
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MOTION 15: Moved by G. Raymer, seconded by D. Campbell that Senate approve
that the administration of the interim Student Opinion Surveys in the 2020-
2021 academic year (i.e. FA, WI, FW, SP, SS, SU), be conducted in such a
way that the anonymity of students is maintained and that the Survey
results received are returned unexamined to the faculty member, in
keeping with FASBU Article 27.2 (b) and (c) and CASBU Article 19.2 (b) and

(c).

Rationale: This motion asks that current practice, for the collection of Comment Sheets
in the Student Opinion Surveys, remain unchanged. Anonymity for students will be
maintained and any comments received will only be seen by the faculty
member/instructor.

CARRIED

ELECTIONS

o Electone (1) A&S faculty Senate representative to serve on the Academic Quality
Assurance and Planning Committee for a three-year term effective July 1, 2020 to
June 30, 2023. No nominations were received. The election will be included in the
October 9, 2020 Senate Agenda.

e Elect one (1) A&S faculty Senate representative to serve on the Joint Committee
of the Board and Senate on Governance for a three-year term effective July 1,
2020 to June 30, 2023. No nominations were received. The election will be included
in the October 9, 2020 Senate Agenda. Senator Campbell advised of several of
the duties involved, and the importance of maintaining communication between
the Board of Governors and Senate.

NEW BUSINESS

MOTION 16: Moved by D. lafrate, seconded by H. Mackie that Senate move in
camera.

MOTION 17: Moved by D. Hay, seconded by D. Campbell that Senate move out of
camera.

ANNOUNCEMENTS

Senator Campbell informed that he had created an online “Get to Know You” Forum
for his students. He advised that discussion was going very well with 110 students posting
and 157 posts shared so far. For further information, please contact Dr. Campbell.

ADJOURNMENT

MOTION 18: Moved by D. Hay, seconded by H. Mackie that the Senate meeting be
adjourned.
CARRIED
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Senate was adjourned at 3:50 p.m.

C. Sutton (Interim Chair) S. Landriault (Senate Secretary)



SENATE
SEPT. I'l, 2020



I GROWING THE UNIVERSITY

Addressing Academic Policy Deficits D Internationalization
|. Re-organize Senate Policies | Internationalization Strategy
2. Revision of Senate Policies 2. Internal response to international

recruitment

Student Recruitment . .
3. External response to international

|. Create a SEM Plan recruitment
Strategy for Indigenous Education 4. Review International Exchanges Agreement
|. University-wide Plan for Indigenization processes
2. Development of Indigenous Studies 3. Outbound Student Mobility
E Data Monitoring Dashboards

|. Dashboards for monitoring

Develop the process for Strategic Academic
Plan Framework for 2023-2027

Equity Audit and Action Plan



ENGAGEMENT IN
SCHOLARSHIP

Research

|. Strategic Research Plan

2. Equity, Diversity and Inclusion
3. Canada Research Chairs

4. Research Communication Plan
5. Innovation

6. Research Success

7. Centres and Institutes

B Teaching

|. Dean of Teaching

2. Teaching Hub

3.Teaching Chairs

4. Strategic Plan for Teaching
C Library

|. Expand and strengthen Information Literacy
Instruction Program

2.Assess learning outcomes of IL instruction
sessions

3. Information Literacy Course



Il PROGRAMME SUSTAINABILITY

Faculty Renewal

| . Tenure Track Faculty Positions

2. Sabbaticals

3.Teaching releases: Administrative
4.Teaching releases: Research

5. Non-Faculty Positions

New Programme Development

|. New Programme Development Fund
2. New Programme Marketing Initiative
3. Strategic Plan for Graduate Studies

4. Degree architecture

Quality Assurance

|. NU-IQAP roll-out

2. New Programme Proposals

3. Cyclical Reviews

SMA Il Preparation

|. Establish SMA Il Working Group

2. Establish Priorities for Differentiation

3. Defining Institution Specific Metrics and
Targets



WINTER 2021

Plan A and Plan B

Most courses will be on-line., including:
All courses that start on-line in the Fall Term
All Education Programmes

All professional years of Social Work

All on-line courses will continue asynchronously, with increased synchronous events
made possible with schedule
Increased on-site courses, possibly including:

Graduate programmes

On-site section with separate on-line sections in high enrolment courses

Piloting courses that are technology assisted courses simultaneously offered on-site, on-line, and
asynchronous



NOTES: FALL 2021

SMA 3 will be posted
QA Focus report will be posted
Recruitment events will continue virtually

Focus will very quickly become Fall 202 |
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NUAAB/Alumni Report

September 2020

From the middle of July until the beginning of August we ran an address update contest with the
chance to win an alumni jacket. We received over 200 address updates from alumni across the
country and internationally.

Alumni award nominations closed August 7™ and the winners will be announced in the coming
weeks. Thank you to all who took the time to nominate an outstanding alumnus.

We hosted two NU Café office hours mentor chats in the month of August. One with BOG
member Bobby Ray and one with NUAAB member Nathan Snider. After a brief pause during the
summer we are back to regular introductions every 4 weeks between our members. We
successfully qualified for year two of funding for the NU Café networking and mentoring
platform hosted by Ten Thousand Coffees and supported by RBC FutureLaunch and are focusing
on engaging more of our students by continuing to provide opportunities for learning and
networking through office hour events like mentor chats.

The NUAAB have continued to support the needs of our students by donating another $3000
towards the student food bank and promoting the annual Shinerama fundraiser.

Our monthly e-newsletter went out at the end of August and reached just over 17,000 alumni.
We look forward to engaging more alumni through targeted communications this year.



100 College Drive, PO Box 5002
North Bay, ON P1B 8L7
Tel: (705) 474-3450 ext.4801 Fax: (705) 474-7732
Web: www.nusu.com

Nipissing University Student Union

NUSU Senate Report
Friday, 11th September, 2020

Summer

This summer we had a new executive team start. | (Hannah) am in my role again as President this year
and Shannon MacCarthy is also returning as the VP Student Life. We welcomed Mykayla King, VP
Advocacy and Awareness, and Ward Loveday, VP Finance and Administration to our team.

Survey Results

Throughout the summer we had many students contacting us with concerns about how the academic year
would look. We decided as a team to send out a survey to get more information. This survey is different
from the two Nipissing University sent out. The top concerns from students included communication with
the university, communication with faculty, academic workload, potential burnout, and internet
connection. We have shared these results with NUFA and the Administration.

Moving forward we will be working on continuing to support the students as they navigate through this
year. If anyone has any concerns, feedback or ideas of how to support students please feel free to reach
out to NUSU.

Student Centre

The NUSU Student Centre construction was stalled for a small amount of time during the summer. We
are thankful to Kenalex Construction for their hard work in getting our project up and running. We are
tentatively looking at the building being completed by the middle of November; however, we will not be
opening the building until 2021. We are looking forward to students and faculty being able to use this
space for further academic development.

Lakers Orientation/ O-Weekend

NUSU worked with the Lakers Orientation committee to provide incoming students a week filled with
academic and social activities, both in-person and online. The week went well and we had a lot of
engagement both in the Lakers Orientation week and NUSU’s Frosh Weekend, which we named O-
Weekend this year. We are hoping that students in North Bay and online will be able to continue to
connect with one another throughout the semester.

Food Bank

The food bank is still operating for students to access every Wednesday from 8:30am-4:30pm at
Chancellors House for the time being. We are continuously looking for donations, both monetary or food
items. If you would like more information please contact us.

NUSU
We are currently still working from home and will be for the foreseeable future. We can all be contacted
via email.



NIPISSING UNIVERSITY
REPORT OF THE SENATE EXECUTIVE COMMITTEE
October 2, 2020

There was a meeting of the Senate Executive Committee on October 2, 2020. The
meeting took place by Zoom conference.

The following members participated:
C. Sutton (Interim Chair), A. Vainio-Mattila, J. Nadeau, D. lafrate, N. Colborne, J. Allison,
M. Litalien, T. McParland, T. Sibbald, H. Mackie, S. Landriault (Recording Secretary, n-v)

Regrets: P. Maher, J. McAuliffe, P. Radia

The purpose of the meeting was to set the agenda for the October 9, 2020 Senate
meeting.

Under Reading and Disposing of Communications, a letter received from the ad-hoc
caucus of racialized persons (CRP) regarding an Equity Audit & Action Plan (EAAP), will
be spoken to at the Senate meeting. In response to an email received requesting input
from Senators for the Joint Committee of the Board and Senate on Governance, this
item will also be spoken to at the Senate meeting.

Under Reports from Other Bodies, the Interim Assistant Vice-President, Finance and
Infrastructure will be recognized by the Speaker and will provide a presentation on
revenue shortfalls due to the pandemic.

Under Question Period, it was advised that questions may come up for discussion on the
following issues: course caps and waiting lists, course selection for winter courses,
Blackboard and email password issues, last minute changes to course packs, copyright
issues and the identification of positive COVID-19 cases by the Health Unit. The President
advised that in order to be proactive she will ask that the Director of Technology
Services provide a report, and that the Executive Director of Library Services will be
available to respond to questions.

The Report of the Academic Quality Assurance and Planning Committee, dated
September 18, 2020, was provided to the Senate Executive for inclusion in the Senate
Agenda. The English IQAP Final Assessment Report and Implementation Plan is included
for approval.

The Report of the By-Laws and Elections Subcommittee, dated September 30, 2020, was
provided to the Senate Executive for inclusion in the Senate Agenda. The Report
includes an amendment to Article 6.0 to accommodate a 12 month Senate, and will
be included as a Notice of Motion. The addition of language to Article 7. regarding
audio recording of Senate and Senate committees will also be included in the Senate
agenda as a Notice of Motion.

The Report of the Senate Budget Advisory Committee, dated September 30, 2020, was
provided to the Senate Executive for inclusion in the Senate agenda.
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Two elections were carried over from the September 11, 2020 Senate meeting. An
election for one A&S faculty Senate representative to serve on the Academic Quality
Assurance and Planning Committee, and an election for one faculty Senate
representative to serve on the Joint Committee of the Board and Senate on
Governance will be included in the Senate agenda. The election for the Joint
Committee was incorrectly listed in the September 11 Senate agenda as an election for
an A&S Senator. The terms of reference state three (3) faculty Senators. Two Faculty of
A&S Senators currently serve on the Joint Committee.

Under New Business, the Report on Graduation Applicants, dated October 6, 2020, will
be included in the Senate agenda.

Respectfully submitted,

V)

C. Sutton
Interim Chair
Senate Executive Committee

Motion 1: That Senate receive the Report of the Senate Executive dated October 2,
2020.
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Caucus of Racialized People
crp.comms(@gmail.com

8 September 2020

Dr. Arja Vainio-Mattila

Provost and Vice-President, Academic and Research
Nipissing University

arja(@nipissingu.ca

Cc: NU President, NU Board of Governors, NU Senate, NUICE, NUFA, OPSEU
Local 608, NUSU

Re: Equity at Nipissing University

At the request of the Provost and Vice-President of Nipissing University
(hereinafter referred to as “the University”), a caucus of racialized persons met,
on the 26th day of August 2020, to discuss issues relating to “inclusivity.” The
group (hereinafter referred to as “CRP”) consisted of persons racialized
differently, from various cultural backgrounds, and from differing ranks within
the University’s faculty and staffing structures. Based on their discussion and the
desire among CRP members to work within and towards a safer, healthier, and
more equitable environment, CRP is requesting the University ratify and
undertake the following (beginning 30 September 2020, and to be completed with
urgency, e.g., within an 18-month period):

1) Conduct a university wide Equity Audit & Action Plan (hereinafter referred to
as the “EAAP”) to assess and develop a plan for addressing issues relating to
the experiences of and discrimination against racialized persons, as well as
white supremacy.

a) The EAAP’s scope will be determined through a transparent process that
involves the full participation and agreement of the CRP;

b) The EAAP shall be chaired by a person or persons external to the
University, who is selected through a transparent process that involves the
full participation and agreement of the CRP;

2) The EAAP, as well as any and all related reports, shall be made public—i.e.,
posted on the University’s webpage and e-mailed to all persons employed and
studying at the University—within 3 working days after their submission to
the University.

3) Formally commit to reviewing and implementing the actionable
recommendations set out in the audit.

100 College Drive, Box 5002, North Bay, ON P1B 8L7
tel: (705) 474-3450 « fax: (705) 474-1947 + tty: 1-877-688-5507

internet: www.nipissingu.ca
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All CRP members who replied to email follow ups (i.e., 80% of participants in the
initial zoom call, including the signatories to this letter, as well as five additional
participants who expressed support for the request in this letter, but from whom
final confirmation as signatories was not received prior to submitting this letter)
believe that the process outlined above is the best way to demonstrate the
University's commitment to equity, encourage wide participation, and ensure
transparency.

For its part, CRP will continue to reach out to the four additional participants who
have yet to engage in follow-up discussions, and will extend outreach to engage
racialized staff and faculty members who did not join the initial zoom meeting,
but who might be interested in participating in further discussions about the scope
and chairing of the EAAP, or Equity at the University, more generally.

We look forward to receiving the University’s response.
Sincerely,

Natalya Brown, Associate Professor, School of Business

Gemma Victor, Manager, Student Learning & Transitions

Erin Dokis, Dokis First Nation, Nipissing First Nation

Charles Anyinam, Assistant Professor, School of Nursing

Tanya Lukin-Linklater, Director, Enji giigdoyang, Indigenous Initiatives
Lanyan Chen, Professor, Social Welfare & Social Development

Mumbi Kariuki, Associate Professor, Schulich School of Education
Odwa Atari, Associate Professor, Geography and Geology

An Nguyen, Processing Clerk, Registrar's Office

Chris Greco, Assistant Professor, School of Criminology and Criminal
Justice, Sociology M.A.

Serena Kataoka, Assistant Professor (LTA1), Social Welfare & Social
Development

100 College Drive, Box 5002, North Bay, ON P1B 8L7
tel: (705) 474-3450 « fax: (705) 474-1947 + tty: 1-877-688-5507

internet: www.nipissingu.ca
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Report of the
ACADEMIC QUALITY ASSURANCE AND PLANNING COMMITTEE
Friday, September 18, 2020

The second meeting of the Academic Quality Assurance and Planning Committee was
held on Friday, September 18, 2020.

COMMITTEE MEMBERS:

Arja Vainio-Mattila Stephen Tedesco Ron Hoffman

Pat Maher Nancy Black Kristina Karvinen
Jim McAuliffe Judy Smith Graydon Raymer
John Nadeau James Abbott Susan Srigley
Pavlina Radia Rob Breton Hannah Mackie
Debra lafrate Steven Cairns Charlotte Foster

Guest: Beth Holden

Recording Secretary: S. Landriault

The English IQAP Final Assessment Report and Implementation Plan was provided and
discussed. In response to the External Reviewers Recommendation #28, that a
committee be struck including but not limited representation from students,
administration, ACAD faculty, English faculty, and other Arts and Science faculty to
examine the role of ACAD going forward, the Registrar and the Executive Director of
Library Services expressed an interest in participating in these committee meetings.

In response to a suggestion that the English Studies courses be renamed to better
reflect the diversity of the program, the Provost advised that this suggestion would be
passed along to the English Department. It was noted that other universities use
language that explains what the courses are and have rebranded English Studies
courses as Communication Studies, English and Media Studies and Cultural Studies. As
students don’t always make the connection between ACAD and English courses, it was
suggested that a link be established. It was advised that ACAD is linked to third year
English courses.

A request was made that the terms ACAD (Academic Writing Courses) and FYFE (First
Year Foundations Experience) be added to the Nipissing University Board of Governors
common acronyms list.

Moved by D. lafrate, seconded by P. Maher that the English IQAP Final Assessment
Report and Implementation Plan be accepted and approved.
CARRIED

The English IQAP Final Assessment Report and Implementation Plan will be included in
the October 9, 2020 Senate Agenda.
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The Quality Council letter of approval, dated August 24, 2020, and Focused Audit
Report, were discussed. The Provost was pleased to advise that the Quality Council
accepted the recommendation of the Audit Committee to approve Nipissing
University’s Focused Audit Report. All concerns were cleared and the university will now
revert back to the normal audit process of every seven years. The Focused Audit Report
will be posted on the NU website under Quality Assurance. The Provost thanked and
congratulated all those involved in the QA reviews. NU does not have a Quality
Assurance Department as many other universities do. An outstanding amount of work
was completed and completed very well. Stephen Tedesco and Martee Storms were
recoghnized for their invaluable contributions on the progress NU has made with its
guality assurance practices.

The Provost reminded that further work needs to take place, as an institution, on the
learning outcomes. The Dean of Teaching advised that meetings had been scheduled
in March prior to the shut down, and that conversations will be starting up again and
will include the new Teaching Chair in Learning Outcomes, Dr. Douglas Gosse.

In response to a question received regarding reports from other universities participating
in cyclical reviews during the pandemic, the Provost provided the Quality Assurance
document, Suggestions for Virtual Quality Assurance Site Visits. This guidance document
was developed to support the temporary move to virtual site visits in consultation with
the Quality Council, other QA agencies across the country and several universities. A
template for scheduling site visits was also included. An etiquette guideline developed
by the Postsecondary Educational Quality Assessment Board (PEQAB) was also shared.

The Provost expressed concerns regarding decision making in regards to the scheduling
of classes and the changing nature of the pandemic, and invited discussion from
AQAPC members on how best to start conversations for Fall/Winter 2020-21. Following
discussion, it was decided that an ad hoc committee including members of the AQAPC
and the Teaching and Learning Committee be established. The ad hoc committee will
include representation from faculty members from each faculty, the Deans, the
Registrar, the Director of Institutional Planning and Analysis and NUSU.

As policies have never had to support alternative delivery modes, future AQAPC
meetings will include discussion and the identification of policy deficits.

Respectfully submitted,

M V=

Arja Vainio-Mattila, PhD
Chair, Academic Quality Assurance and Planning Committee

Motion 1: That the Report of the Academic Quality Assurance and Planning
Committee dated September 18, 2020, be received.

Motion 2: That Senate approve the English IQAP Final Assessment Report and
Implementation Plan.
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FINAL ASSESSMENT REPORT

PROGRAM UNDER REVIEW

PROGRAM SENATE APPROVAL DATE PREPARED BY
English [Select Date] Arja Vainio-Mattila, PhD.
A. SUMMARY OF REVIEW PROCESS & LISTING OF PROGRAMS UNDER REVIEW
SELF-STUDY REVIEW TIMELINE DATE

1. Self-Study Presented to AQAPC October 10, 2019

2. Site Visit Conducted March 12 - 13,

2020

3. Reviewer’s Report Received April 14,2020

4. Internal Review Committee Response Received April 30,2020

5. Dean’s Response Received July 9, 2020

The members of the review committee were:
e Dr Gillian McCann (Internal)
e Dr Jennifer Blair, University of Ottawa (External)
e Dr Neil Brooks, Huron University College (External)

The academic programs offered by the Department which were examined as part of the review included:

e Bachelor of Arts Honours Specialization
e Bachelor of Arts Specialization
e Bachelor of Arts Major

This review was conducted under the terms and conditions of the IQAP approved by Senate on October 19, 2018 and
re-ratified by the Quality Council on April 26, 2019.

B. PROGRAM STRENGTHS

External Reviewers: Faculty members take to heart the University’s mission to enable students’ access to postsecondary
education (particularly students from northern Ontario, Indigenous students, and students who are mature and/or who
have transferred from other post-secondary institutions). On several occasions during our visit faculty members spoke
about their aims to meet their students generously and precisely where they are upon arrival at Nipissing (in terms of
skill sets and overall intellectual goals), and to take them to significantly higher levels of reading, writing, cultural
knowledge, and critical thinking skills. We heard very committed appeals to the importance of actually teaching students



these key, but sometimes abstract-seeming, skills, and of recognizing that this pedagogical endeavour goes beyond
simply filling students with information or exposing them to new literary and cultural works. This non-elitist dedication to
learning no doubt enhances the overall student experience, and we suspect that English Studies goes above and beyond
the call of duty in terms of meeting the Nipissing “student experience” goals in this respect.

C. OPPORTUNTIES FOR IMPROVEMENT AND ENHANCEMENT

External Reviewers Recommendation #1: Either through cross appointment with one of the currently
advertised positions or through a new appointment, the Department of English Studies must find a way to offer
more courses in First Nations’ literatures to align with Nipissing University’s commitment to indigenization. This
would seem essential to Nipissing fulfilling its Academic Plan. Such courses will better prepare Education
students for the recent shift in the Ontario High School English curriculum, which has inspired many Ontario
school boards to make grade 11 English an entirely Indigenous Literatures course.

Unit Response: The department strongly agrees with this recommendation. As the reviewers’ report recognizes
(2.8), English studies has done work to fulfil this mandate. For many years, we have supported the then-Native Studies
program with special courses in Native (now Indigenous) literature, and more recently, many of us have made changes
in our individual course syllabi, adding texts by indigenous writers, and topics related to Indigenous history and
culture, and we have invited Elders or Indigenous Studies colleagues to be guest speakers in our classrooms. We
recognize that much more can be done. However, we note that the most innovative and topical course offered on this
theme in English Studies this year, ENGL3036 Indigeneity and Media in Canada, was developed and taught by a
contract faculty member. Until we have a full-time time position for an Indigenous scholar, measures to “decolonize”
English Studies will be incomplete. The full-time faculty member’s current research trajectory should be focused on
Indigenous culture and/or literature in order to help Nipissing enrich its English Studies program and to establish an
intellectual exchange between Western scholarship and Indigenous knowledge. In our view, hiring a faculty member
with strong ties to local Indigenous communities should be seen as an asset because this faculty member could
facilitate a richer dialogue between Indigenous intellectuals, artists, and activists and the university community as a
whole. This is the most direct and comprehensive way to change content and pedagogy from one that is primarily
colonial to one that invites multiple ways of knowing. The full-time faculty member would continue to seek out ways
to open existing courses to new texts and approaches with resources developed by the university, through the Dean of
Teaching and Learning, the Chair in Indigenous Education, and the Arts and Science Indigenization/decolonization
subcommittee.

Dean’s Response: [ agree with this recommendation. A potential cross-appointment is being considered thanks to the
Cluster Hire search (initiated in the fall 2019 and completed in June 2020, respectively), as well as through the
continued Arts and Science effort to integrate indigenous ways of knowing into Arts and Science programs and their
curricula.

The English Studies Department has made many contributions to this area. Some of the English Studies (ES) faculty
have contributed greatly to the First Year Foundations program that has a strong, indigenous ways of knowing and
methodology component. The ES faculty members also participated in the ad hoc Arts and Science committee on
indigenizing and decolonizing Arts and Science curricula. I am confident that the department will continue expanding
their collaborations with the Indigenous Studies program, indigenous communities and scholars.

Provost's Response: Nipissing has recently completed the hiring of a tenure track faculty member in Indigenous
Studies with qualifications to be cross-appointed with English Studies. [ would encourage the Dean to explore the
cross-appointment opportunity with the Faculty member and the two units in question.

External Reviewers Recommendation #2: The Department of English Studies has had significant faculty
contributions to non-departmental roles (institutional administration, faculty association, external bodies).
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Should this pattern continue, the department must be vigilant in protecting the range of course offerings to
students through proper replacement of courses lost. The administration must also support the department in
this respect, as is standard at universities across Ontario—i.e. when English faculty members are seconded to
such external roles, their teaching duties are fulfilled by teaching staff hired in place of the seconded professor
(someone who can reasonably teach their courses). This is the only way that program integrity can be
maintained in such situations.

Unit Response: We heartily agree with the importance of planning to replace courses lost to faculty service, especially
after our experience last year when a complicated situation involving our giving up nine credits from our program to
serve the FYFE initiative and a sixth ACAD position that was cut from the budget at the last minute resulted in the
Chair eventually taking on overload in order to protect the pedagogical integrity of our ACAD courses.

Dean’s Response: Agreed. Over the past seven years, the department members served in various administrative roles
and their teaching loads were not offset with a replacement hire. Since the ES department is one of the larger
departments at Nipissing University, a more permanent replacement has been difficult to justify due to budgetary
constraints.

Provost's Response: This kind of support is part of the annual planning of workload and will be informed by
enrolment, the role of the course in a programme, its service functions, and budget realities.

External Reviewers Recommendation #3: The $2000 budget line for “Other supplies” which has been reduced to
$500 should be restored. Student socials, speakers, support of student academic and creative initiatives are all
essential aspects of a thriving English Studies department and are part of the enhanced student experience
essential to Nipissing'’s recruiting strategy and self-definition. Departments require this sort of commitment and
support so that academics remain connected with the broader institutional initiatives of maintaining best
“student experience.” In our interview with students, the students collectively indicated a desire for more
departmental events.

Unit Response: Unsurprisingly, we agree with this recommendation. Following this recommendation would cost the
university $1500 a year.

Dean’s Response: Student events and speaker series are sponsored through the Dean’s budget
Provost's Response: This support exists at the Decanal level.

External Reviewers Recommendation #4: If the institution’s push towards increasing the international student
cohort is successful, then consideration must be given to enhancing offerings in English as a Second Language
courses and continuing support for the ACAD courses as well as the First Year Foundations Experience. These
courses and initiatives could be effectively housed in the English Studies Department.

Unit Response: While we certainly agree with the recommendation that any increase in international student
enrolment must be accompanied by an increase in academic resources for these students, we need to point out that
the only person with expertise in ESL or English for Academic Purposes in the department is currently employed on
part-time contracts only. If there is to be an expansion of English courses for International students, this person
should be employed on a full-time contract that would allow her to develop these courses; for example, offering an
experiential one- or two-credit English course for all international students who usually arrive early in August. ACAD
is not designed for speakers of English as a second language and cannot just be “rejigged” so that some sections teach
a different set of skills from other sections. We disagree with the suggestion that English Studies could in any way
house the First Year Foundations Experience courses because those courses are not English courses or even
Humanities courses.

Dean’s Response: While ACAD courses have been historically housed in the English Studies Department, the
department has been encouraged to have further discussions with other departments and disciplines about academic
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writing approaches and methodologies across disciplines. In terms of the First Year Foundations program, this
program is not limited to, or exclusive to, the English Studies program. It has been designed as a comprehensive,
alternative track for first-year students whose GPA is under 70%, but also for those who remain undecided about their
area of interest. The goal is to continue its programming after the MCU funding has finished through a collaborative,
cross-disciplinary First Year Foundations committee that will consist of faculty from Humanities, Social Sciences, and
Sciences.

Provost's Response: As the internationalization strategy is developed for the Institution, resources will be allocated
to support that strategy. At this point there is no plan to increase ESL courses at Nipissing, but rather to direct
students to external language schools prior to coming to Nipissing.

External Reviewers Recommendation #5: The department should collectively consider the potential to offer
more summer courses successfully. Thus far courses offered in the summer have had to be cancelled because of
low enrolments. The reason these courses are undersubscribed is that students often move away from North Bay
in the summer. Still, the fact remains that many English Studies students would benefit from being able to make
up a dropped or failed class, or from getting ahead during the summer term. The department should brainstorm
possibilities for making these courses more desirable (and possible) for students—whether this means offering
more summer online courses, individual directed reading or collective “book club” reading courses, project-
based courses, or community service learning courses.

Unit Response: We have been offering 3 to 6 credits of online courses in the summer in recent years, but will
certainly brainstorm these options. As far as workload is concerned, a few of us would be happy with a 2-2-1 load but
the others would rather keep either fall or winter free for research so would be prepared to offer a 0-3-2 load or a 3-0-
2 load. The problem with those loads, however, is that service obligations continue in the fall and winter semesters
and cannot easily be transferred to a summer teaching semester. Any departmental commitment to put on more
summer courses will have to take these workload issues into account.

Dean’s Response: Agreed. Increasingly, enrolments in the spring/summer term are generated through online courses
and opportunities. Given Nipissing University’s student demographic, the spring and summer onsite offerings are not
viable since students have other professional and existential commitments that make attending onsite courses difficult
in the spring/summer term. The department has been encouraged to offer more online courses in the spring and
summer. Currently, the department offers 1 online course in English Studies and 3 online sections of ACADs.

Provost's Response: All departments should plan increasingly for programme entry terms other than Fall. The
institution is moving towards more robust 12 month operations with the Senate and its Committees functioning
throughout the year. The pandemic context will also mean that there will be increasingly a need for developing on-line
offerings to support on-site delivery. Curriculum review is a matter for continuous consideration by the Department.

External Reviewers Recommendation #6: The University should clarify to all English Studies members the
budgetary relationships between the overall Nipissing enrolments, the English Studies program enrolments, and
the number of students registered in English classes. During our visit, the primary reason cited for the
university’s overall deficit— in which 2015 was the year of financial crisis—was declining enrolments. The
statistics we received following our visit indicate that Nipissing has had a gradual increase in enrolments from
2012 to 2019 (peaking in 2017 but down only slightly since, and still higher than 2012). While the number of
declared English Studies students is down by about 50%, the number of students taking English courses is down
only by 36%. The extent to which these various declines in English relates to the Nipissing deficit is unclear.
Department members and administrators should also keep in mind that the overwhelming emphasis on
education means that Nipissing students might need six English courses to count towards their “teachables”
without actually registering in an English Studies program. As other programs expand at Nipissing, English
studies should continuously assess how their offerings can enhance those programs.

Unit Response: We agree that information about how enrolments in English programs and English courses relates to
the university’s deficit (if any) is an important factor in our continual self-assessment of how our offerings enhance
other programs at the university. We take the reviewers’ implied point that enrollments in the English Studies degree
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programs, along with enrollments in English Studies courses should not be the only definition factor of success and
value for our departmental contributions to Nipissing. The university should be committed wholeheartedly to
humanities programs even as enrollments cycle through variations in student demand and job markets. For that
matter, programmatic value should not be determined by the notion that university education is only about job
training. At the same time, we acknowledge that English can broaden its academic connections to other programs in
the university as we have done with such courses as science and literature, sport and literature, or illness and
literature.

Dean’s Response: The University has a centralized budget and revenue is based on the total enrolments in both
faculties. This is common knowledge at Nipissing University. To promote transparency and further understanding of
the institutional, faculty, and departmental budgets, the Dean has regularly informed the Executive (consisting of all
Arts and Science Departmental Chairs and Coordinators) of budget details, enrolment totals, and the overall approach
to budget distribution. As of June 2020, all Chairs and Coordinators will have access to the institutional dashboard
containing various data from acceptances, enrolments, funding & budget, revenue, etc. This will enhance Chairs’ and
Coordinators’ opportunity to plan ahead.

Provost's Response: [ would support a budget workshop with the Director of Finance with a discussion on how
service courses are articulated in the budget.

External Reviewers Recommendation #7: Internationalization aside, another indicator that Nipissing
enrolments could increase in the next few years is the fact that more than 25% of teachers in Ontario are
already at the common eligible age of retirement or will be within 2 years (See Ontario College of Teachers
Annual Reports: https://reports2018.oct.ca/en/Statistics/Membership-Demographics). Given that the reason
behind the deficit at Nipissing is enrolments, and that this is the rationale behind the lack of departmental
renewal, an increase in enrolments should result in an increase in the faculty complement. The reason behind
declines in enrolments in English Studies programs in general in North America is the misperception that
English majors do not gain good employment. As the English Studies department members are no doubt aware,
among those now championing the “value” of the English degree are economists (See: “The world’s top
economists just made the case for why we still need English majors’.

need-Enghsh majors/). In other words, according to economists the “economic” argument behind the stripping
of English studies is no longer accurate. Universities that continue to proceed with this outdated perspective
toward English (and fail to plan for enrolment increases) will not only appear out of step with the times, they
will also miss out on the opportunity to meet the new demand for English across a variety of sectors.

Unit Response: We agree that any increase in enrolments at Nipissing should result in an increase in faculty
complement. We also agree that a degree in English is valuable, for all sorts of reasons. This recommendation would
appear to be more directed at student recruitment, advancement and advising, and in that case, we would strongly
encourage the universities to adopt a stronger practice of encouraging the study of English as a legitimate path into a
variety of professions, not just teaching. The promotion of and recruitment for English Studies should make the
economic argument that “narrative matters” and that “stories matter,” in every discipline and in every walk of life.
Though we have little control over this at the departmental level, we have tried to encourage students to be creative
about job markets and post-graduate training to make the most of their employability. For example, we have worked
with local companies to place students in writing-related jobs and we have hosted panel presentations with former
English gradates in the workforce on “what to do with an English degree (if you don’t want to be a teacher).”
University support on these initiatives, including liaison help with local businesses and non-profit organizations and
budgets for speaker honoraria, would benefit students and our program.

Dean’s Response: Agreed, but Nipissing University has never shared this perspective. While this is a valid
observation, it's a matter of a much broader perspective and cultural sensibility that needs addressing globally, not
just institutionally.
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Provost's Response: Nipissing has, over the last two years, developed that Nipissing promise programme which
creates a direct link between students’ studies and post-graduation employment. Nipissing firmly believes in the value
of humanities as an integral part of its curriculum. Faculty complement planning is a matter of annual academic
planning which provides the opportunity to make a case for faculty complement growth.

External Reviewers Recommendation #8: The push for greater diversification among faculty and course
offerings is a long-term goal mentioned to us in several interviews. Any faculty expansion or renewal should
consider this objective. Most of the Faculty members are relatively near to one another in terms of age and also
era of graduate education— they were trained around the same moment and approach the discipline from that
perspective. This approach—an emphasis on traditional Anglophone literary periods and genres with a
significant complement of courses in popular literature, new media, and cultural studies—is common among
English departments today (indeed, some of us teach in departments much more traditional than the English
Studies department at Nipissing). Still, diversification must also emphasize renewal in the form of hiring faculty
members from a newer generation of scholars.

Unit Response: We agree and would certainly look to more recently-trained applicants (basically anyone who
graduated with a PhD in this century) in any hiring searches in the future. One of our practical concerns is that,
generationally, the full-time faculty members in the department are of an age, and this creates a practical dilemma
when it comes to the question of retirements. When the time comes, will the program disappear without a younger
cohort of faculty to sustain it? As the reviewers imply as well, the department is somewhat monocultural. Students
and faculty would benefit from wider representation of age and culture

Dean’s Response: Agreed.

Provost's Response: Faculty complement planning is a matter of annual academic planning which provides the
opportunity to make a case for faculty complement growth.

Other Recommendations - Maintaining Departmental Strengths

External Reviewers Recommendation #9: The Department of English Studies should retain its commitment to
small classes taught by full time faculty members. This is a great strength of the department and should be both
praised and defended.

Unit Response: We are absolutely committed to defending this particular strength and are always receptive to being
praised for it. Small class sizes, we feel, are one of the keys to our programmatic success and especially to our high
levels of student satisfaction. What we lack in diversity (above), we make up for in our capacity to build relationships
not only within individual classes but over years of students’ time in the program. In the small class, students are
challenged to think independently and faculty are challenged to work in dialogue with them. This means a high degree
of mentorship between faculty and students within and across classrooms. We encourage this university to recognize
this as an asset to be celebrated.

Dean’s Response: Agreed. Nipissing University students generally benefit from smaller classes. The Department has
provided opportunities for larger classes for Non-Majors. The course caps are balanced and in alignment with the
Nipissing University mission.

Provost's Response: I concur.

External Reviewers Recommendation #10: The Department members’ impressive research productivity should
be nurtured and in particular the efforts to bring that research into the classroom should be applauded as
helping Nipissing fulfill its mission. Several English Studies professors have published in top-notch scholarly
venues while also managing a heavy five-course teaching load. In addition, the fact that faculty members have
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published articles on pedagogy as well as in their particular areas of disciplinary expertise indicates their
devotion to teaching and also remains consistent with the emphasis on education at Nipissing.

Unit Response: As this is more of a commendation than a recommendation, we can only express our pleasure in
reading it. However, we also would hope the university can see in this the clearly beneficial relationship between
teaching and research. Our department serves as an exemplar of the full integration of scholarship and pedagogy
which has served as an ideal for the university sector as a whole, albeit one that is fast disappearing elsewhere under
pressures of cost-cutting and efficiency. Furthermore, we would like to work with the university to increase the profile
and recognition of our research accomplishments.

Dean’s Response: Agreed. The Department has contributed greatly to Nipissing University’s research, teaching, and
service. The Faculty of Arts and Science Dean is committed to cultivating, promoting, and supporting Arts and Science
faculty’s research.

Provost's Response: | agree, and encourage English Studies to maintain an active dialogue with the Dean of Research
to ensure the humanities perspectives they represent are integrated in Nipissing’s Research plans and strategic
directions.

Other Recommendations: Possible Classroom Alterations

External Reviewers Recommendation #11: Both faculty and students expressed a concern that the grading
standards in English Studies were more stringent than those of the broader institution. Since this is an empirical
question that can be answered easily we recommend an institutional analysis of grade distributions by
department. Often these discrepancies are more reputational than actual.

Unit Response: We support this recommendation for an institutional analysis of grade distributions by department.
We are sure we are not the only department that feels this concern about our grading standards working to drive
students to take courses in other disciplines that are perceived, rightly or wrongly, to have higher grading averages.
We might also encourage a wider university conversation about grade inflation and its relationship to student
retention.

Dean’s Response: Further discussions about grading standards in the Faculty of Arts and Science will unfold. Having
said that, the English Studies grading practices are comparable to other disciplines and their grades fall within the
institutional average.

Provost's Response: This discussion can be led by the Dean of Teaching

External Reviewers Recommendation #12: Wide dissatisfaction with the website as a tool to enhance student
learning was expressed. Finding course outlines, faculty information, or updates on Departmental events and
achievements all proved challenging or impossible to locate. We suggest the Department continue to strive to see
how their information can be put on the University website in a more user-friendly manner and develop their
own digital tools to fill ongoing gaps in communicating with students.

Unit Response: We know frustration with the website goes beyond departments such as ours to the Faculty of Arts
and Science as a whole, and perhaps to the whole university also. As for as the suggestion to develop our own digital
tools goes, we would welcome help with that project that, in larger universities, would be provided by a departmental
administrative assistant.

Dean’s Response: Agreed. The institution has invested in more staffing of the External Relations and
Communications departments. The Office of the Dean, Faculty of Arts and Science, has also been active in promoting
Arts and Science programs on the Arts and Science webpage and Ars and Science social media platforms. During the
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Arts and Science Retreat to be held in early August, a plan on promoting Arts and Science programs will be outlined
and discussed.

Provost's Response: This is being addressed by the University.

External Reviewers Recommendation #13: The Department of English Studies has explored several innovations
with internal and external partners which for a variety of reasons have not come into fruition. The Theatre and
Performance initiatives seem particularly valuable and if partnership with Canadore proves impossible then
other partners should be considered.

Unit Response: We are amenable to this suggestion. Given the uncertainty related to COVID-19, which could greatly
alter college programs such as theatre and performing arts that are necessarily physical and in-person, it may be
fruitful to more fully revisit this idea at a later date.

Dean’s Response: Agreed. While a joint program with Canadore would be an excellent addition, there are many
opportunities for the department to expand its Theatre and Performance offerings outside the potential link with
Canadore. North Bay has a well-established theatre and arts community, so there are lots of opportunities for
collaboration, continuing education, and outreach. There are also opportunities to connect with other universities and
colleges. The department is certainly encouraged to broaden its scope and partnership with theatre and arts experts
who are not necessarily linked to Nipissing University or Canadore.

Provost's Response: [ would be happy to receive proposals that strengthen performing arts at Nipissing.

External Reviewers Recommendation #14: Students felt ill prepared for Honours seminars which suggests more
varied classroom techniques and assignments in second or third year might be useful, such as reducing the
amount of lecture material and giving students more experience with flipped classrooms and other pedagogical
innovations. However, there was a limited sample group of students, so we acknowledge such activities are
probably already being implemented given the faculty members’ universal devotion to best teaching.

Unit Response: We think this is a good suggestion for individual instructors of 3000-level courses to take on and for
us all to share with each other any pedagogical innovations we come up with. For example, one faculty member had
scheduled a “seminar week” into their syllabus for this winter in their third-year class while others are requiring
students to do presentations and independent research projects. We welcome the opportunity to coordinate these
efforts in creative and consistent way. On the curricular level, we will revisit an idea we’ve had before to develop a
third-year seminar.

Dean’s Response: | agree with the department that sharing pedagogical strategies and modelling/integrating
discussion in all upper-year courses can bolster students’ ability to participate in and to the Honours seminar
discussion.

Provost's Response: | would recommend engaging the Dean of Teaching in discussions on how to ensure pedagogical
diversity in classrooms.

External Reviewer Recommendation #15: Student clubs are an important aspect of maintaining relationships
in small institutions and the Department should identify students in first year and encourage them to become
engaged in organizing English student events and Literature based events for the broader community (this can
only be done effectively in conjunction with recommendation 3).

Unit Response: We agree with both this recommendation and the proviso that it can only be done in conjunction with
recommendation 3. If we could assign this mentoring work to a faculty member in exchange for a 3-credit course
release, we could make big improvements in this area.
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Dean’s Response: Agreed. The department has been excellent in fostering students’ events and community outreach
activities.

Provost's Response: Workload proposals can be submitted to the Dean, as work loading remains a decanal
prerogative.

External Reviewers Recommendation #16: Faculty has both interest in and expertise for teaching Film Studies
courses and these are increasingly becoming central to English Studies programs. Any “territorial” restrictions
regarding teaching film, digital media, and other cultural productions should not restrict materials and courses
taught by English Studies.

Unit Response: We heartily agree with this recommendation. In particular we need to revisit the discussions we have
had in the past with the Department of Fine and Performing Arts over who may offer courses with “Film” in the title as
part of their programs.

Dean’s Response: Agreed. There are no such restrictions. Film courses are taught by other disciplines as well: GES],
History, English Studies, and Fine Arts. At the moment, we offer a Minor in Film which is housed in the Fine Arts
department. As the programming grows, further discussions will unfold.

Provost's Response: Agreed.

Program Structure

External Reviewers Recommendation #17: The primary question we were asked (and concur is the paramount
consideration) concerns whether the program’s requirements and structure around national literature and
historical periods is out of step with contemporary literary studies, and particularly with the teaching of English
studies at this time. Perhaps on the surface the program has a traditional appearance, but it has been adjusted
to recognize disciplinary changes through the pedagogical techniques employed and the non-traditional
material taught within that traditional course structure. Given the unlikelihood of significant faculty change or
expansion in the near future and the strength and success of the existing programs, we do not recommend that
the Department re-write its modules but we do suggest that each course consider the following
recommendations. We appreciate that some courses already employ some of what we will recommend be more
broadly adopted. The department’s embrace of popular culture and multimedia works—to the extent there are
now numerous new courses based entirely on these new and nontraditional “literary” works—is particularly
impressive and, we suspect, unsurpassed by most Ontario English programs.

Unit Response: We appreciate this general advice and since we are not a change-for-change’s-sake group of people,
commit ourselves to continuing to do what we do well. We think it is important to recognize the success in this
seemingly traditional grounding, and add that the programmatic foundation represents the integration between
teaching and research productivity highlighted in Recommendation #10. We might further add that this sustained
feature of the program is linked to the lack of new tenure-track positions: the current faculty complement was hired in
an era when historical periods were the main defining rubric of English Studies. Thus, we have maintained a high
degree of consistency with our original disciplinary areas while, at the same time, each of us has found ways to expand
these boundaries to keep up with the changing discipline and student interests. We feel that this strikes a good
balance.

Dean’s Response: | agree with the department that striking a balance between historical literary traditions, popular
culture, and multimedia texts is essential to delivering high quality programming in English Studies. The department
has expanded some of its offerings and is encouraged to continue to add further courses in the areas of indigenous,

world, diasporic, film, and multimedia texts while providing students with a foundational grounding in the discipline.
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Provost's Response: Nothing to add.

External Reviewers Recommendation #18: The data shows continuous decline in English courses since 2012 but
no particular course or area driving that decline. Rather, the lower enrollment seems to align with disciplinary
norms across Canadian universities. Unlike some Ontario universities, Nipissing students do indicate a major
upon entering universities so it is imperative that the Department continues to work closely with the Registrar’s
office to ensure recruiters can articulate the value of the degree and its courses. Given that, according to the
recruiters with whom we spoke, the number one cited advertisement for the desirability of the English Studies
degree at Nipissing is small class sizes, an increase in these class sizes should not be entertained let alone
implemented. On the whole (not just in the area of recruiting specifically) the university seems to rely on the
high number of students working towards becoming teachers. Communications about other post-degree
opportunities for English students could be more deliberate in recruiters’ efforts to expand the possibilities in
the minds of students.

Unit Response: We welcome any initiatives to work more closely with recruiting and we are committed to keeping
our class sizes small. Regarding post-degree opportunities for English students, see our response to Recommendation
7.

Dean’s Response: This recommendation has been partly addressed in section (f). The Humanities enrolments at
Nipissing University have been steadily declining, but as reaffirmed by institutional, regional, and national data on
enrolments, this trend is not unique to Nipissing. In fact, the overall enrolments in the Humanities (and more
specifically, in the English Studies program) over the past few years, have been steady and relatively healthy for a
smaller, primarily undergraduate institution like Nipissing. The Recruitment team has been very active in promoting
Arts and Science programs and has been successful in attracting students to the English Studies program. Nonetheless,
we strive to further our recruitment strategies in close collaboration between the Dean’s Office, the Registrar Office,
Recruitment, and the Office of Institutional Planning and Research Office.

Provost's Response: I concur.

External Reviewer Recommendation #19: The Honours Specialization requires English 2006 British Literature
Before 1800. The enrollment numbers in this course remain healthy and it remains a valuable course for
students.

Unit Response: If we revisit the gateway requirement of this course, we will certainly keep this positive assessment in
mind.

Dean’s Response: Agreed.

Provost's Response: Nothing to add.

External Reviewers Recommendation #20: The required courses in Literary History 1 and Literary History 2
can be maintained effectively but emphasis needs to be placed on how the literature in these courses is in
conversation with more contemporary texts. Further altering syllabi to increase the thematic rather than
historical aspects would reduce some traditional coverage but enable the courses to better align with
contemporary norms. Students did give several examples of English courses that were taught with a thematic
approach, but also, in somewhat contradictory statements, they felt there was a clear distinction between
courses that were more conventionally English courses and courses that were more innovative, fun, and
possibly—as gleaned by the students—peripheral. Professors might consider a more deliberate blurring of this
perceived boundary between the two, whether in terms of course design, explanation of developments and
debates within the discipline, explicit links between English learning outcomes and broader social and cultural
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values, and/or the transferable skills developed by studying nation/period-based literary traditions and
contemporary works.

Unit Response: This recommendation aligns with our continual self-assessment of our courses, both historical and
thematic. The suggestion here about making explicit links between our learning outcomes and broader social and
cultural values and/or transferable skills seems timely considering the university’s plan to revisit learning outcomes
throughout the institution

Dean’s Response: | agree with this recommendation. As noted in the departmental response, the department
continues to work on bolstering the learning outcomes of required courses and enhancing their approaches to diverse
literary traditions.

Provost's Response: Nothing to add

External Reviewers Recommendation #21: Further topical courses such as Narratives of Teaching; Eco-Criticism
and Literature; Literature and Medicine; and Literature and the Working World, to give a few examples, could be
taught using existing faculty expertise and expand interest beyond those enrolled in English Studies modules.
Based on course content, such courses could easily be fit into the Literary History categories without being
restricted to a specific time period or nationality. Both at Nipissing and across the sector there is a strong
student interest in courses in Creative Writing and possibilities of expanding these offerings should also be
considered.

Unit Response: The suggestion to incorporate more topic courses into our Literary History courses is interesting and
deserves serious departmental discussion over the next couple of years. We certainly want to expand our courses in
Creative Writing and have just put three one-credit Creative Writing courses on the Academic Calendar. However,
since these courses have to be taught by part-time instructors, our offerings depend on the university’s part-time
budget.

Dean’s Response: Agreed. The department has been dedicated to expanding its creative writing and media offerings.

Provost's Response: Nothing to add

External Reviewers Recommendation #22: A tactic to consider is to offer courses with separate grading rubrics
for those taking them to meet a degree or Arts credit requirement and those who want to take the course as an
optional elective. These dual rubrics have been used to increase English enrollments and interest at other
institutions.

Unit Response: We will definitely discuss this idea both among ourselves and with the Registrar’s office, since dual
registrations may be logistically challenging.

Dean’s Response: | agree with the department that dual rubrics would pose significant challenges and would not be
necessarily in the best interest of our students. Nonetheless, the recommendation is worth exploring. To some extent,
the department is already offering a version of such a tactic in the form of its course/s for non-Majors where the
grading rubric differs from the more traditional assessment methods deployed in required courses.

Provost's Response: This discussion can be had in the context of the grading discussion recommended earlier.

External Reviewers Recommendation #23: Dual rubrics can also be valuable in expanding experiential learning
opportunities. At small institutions, it can be difficult to find experiential placements for all students. Having two
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paths to completing course requirements, one with an experiential component and one without, would allow the
program to diversify learning opportunities.

Unit Response: We are aware of this possibility and, indeed, it already exists in one of our courses that has an
experiential learning option (Shakespeare). The broader point about community placements is certainly not lost on us.
To meet the challenge of finding appropriate experiential learning opportunities, we have opted to build them into the
fabric of several new courses: our 1-credit skills courses were passed at Senate in April 2020, and can be marked as
experiential learning courses when that process begins.

Dean’s Response: As noted above, this is worth further exploration.

Provost's Response: This discussion can be had in the context of the grading discussion recommended earlier.

External Reviewers Recommendation #24: The program remains lacking in courses particularly devoted to
Literary and Cultural Theory. Theory courses do not naturally attract large numbers of students but an
emphasis on the work of contemporary theorists does underpin much contemporary literary studies and the
research of faculty members. Rather than mount particular Theory courses, it would seem better to incorporate
greater theoretical material in courses such as the topics courses proposed in Recommendation 21.

Unit Response: We acknowledge the validity of this concern and recommendation and affirm that the question of
when and how to teach theory to students has been the subject of ongoing discussion over the years. In our last
program overhaul, we replaced the former third year Theory and Criticism Course with an updated version, ENGL
3066 Get Smart: Strategies for Understanding Culture; however, this course has only been offered once, with mixed
success. At first year, we introduced a new course, ENGL 1027 Reading Culture, which offers students a cultural
studies approach to non-print media and includes an introduction to cultural theory. This course has been offered
once with strong success and a great deal of creative and effortful teaching. On the whole, however, faculty have
chosen to incorporate theoretical readings where appropriate into their upper year courses, and to further integrate
theory into the structures and approaches of their courses. For example, rather than requiring students to read
psychoanalytic or postcolonial theory, texts and topics are taught from those perspectives. The incorporation of
theory already in practice outlined above may not offer adequate preparation for students, especially those few who
go on to graduate students, so the department is committed to returning to this discussion by undertaking an informal
survey of how and where theory is already being taught, and how that practice might be enhanced.

Dean’s Response: Agreed. While literary and cultural theory does not attract student enrollments, it is absolutely
necessary for students to have at least foundational knowledge of literary and cultural theoretical traditions to analyze
texts critically and methodically. Furthermore, research shows that theoretical thinking enhances students’ academic
potential and success.

Provost's Response: Nothing to add

External Reviewer Recommendation #25: Expansion of course offerings through co-teaching with other
Departments has been successful for both English Studies and the institution in general. The Department should
continue to expand these relationships.

Unit Response: Some of us have enjoyed our small forays into interdisciplinary co-teaching and would welcome to
opportunity to do more. For example, Sarah Winters has co-taught ENGL/RLCT 2127 The Bible as Cultural Text with
Susan Srigley from Religions and Cultures with great success, and they are doing so again in 2021. Future ideas include
the possibility of developing a co-taught course on the literature and geography of west or southern Africa, between
Gyllian Phillips and a member of the Geography Department. In addition, co-teaching could be a fruitful way to
expand our offerings in Indigenous culture, literatures and media (see Recommendation 1). However from a practical
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standpoint, Arts and Science faculty have been told that co-teaching will be limited to only one or two courses per year
for the entire Faculty, so that limits our ability to expand the number of offerings in English.

Dean’s Response: | agree with the reviewers. Co-teaching is an excellent way of promoting diverse approaches to
literature. The department has been active in collaborating with other programs on dialogue courses, for example. As
noted in the Faculty of Arts and Science Recommendations document, the Faculty of Arts and Science is committed to
supporting team-teaching opportunities to promote cross-, trans-, and inter-disciplinary dialogue.

Provost's Response: The opportunity has been defined in the Collective Agreement.

External Reviewers Recommendation #26: The self-study and comments made at the site visit indicate that on
many occasions English Studies department members spent numerous hours on new initiatives that ended up
not being carried out for various reasons, including lack of funding support. More advance planning and better
communication between the department and the administration are needed in order to sustain the momentum
and desire for new ideas within the department and to create better efficiency in terms of labour undertaken.

Unit Response: We heartily endorse the need for better planning and communication in future efforts to “innovate”
programming. This recommendation takes up, in a tactful way, the frustration felt by department members, especially
perhaps chairs, who have been asked to consider various ways to expand the disciplinary boundaries of English into
other exciting opportunities for students, like Theatre Studies, Media Studies, and Digital Humanities, only to have
those ventures squashed after a great deal of effort has been invested. Many meetings, hours of planning, and writing
have gone into collaborative initiatives that never see the light of day or are cancelled for lack of funding (as with
Digital Humanities). The department feels that our communication to partners outside the department, whether
administration, Canadore, or other departments at Nipissing, has been clear, responsible and persistent, but do not
feel that effort has been returned. Therefore, we are wary of any future requests to enter into collaborative
agreements that carry substantial program implications.

Dean’s Response: | agree. While these initiatives have been supported by the decanal office, budgetary constraints
and deficit have their further development and implementation difficult. Nonetheless, with annual academic planning
underway, I am confident that there will be opportunities for new initiatives to flourish.

Provost's Response: | believe the Faculty of Arts and Science has developed processes to have these conversations.

Academic Writing

External Reviewers Recommendation #27: That Nipissing University should retain a first-year course in
Academic Writing and articulate its value to incoming students.

Unit Response: We agree with this recommendation. The majority of students who come to Nipissing do so
unprepared to write academic essays and need to learn the skills taught in ACAD1601. English Studies, like other
disciplines in the Humanities, and perhaps more than any of those other disciplines, teaches essay-writing skills in all
of its courses, but just like any other discipline has other skills to teach as well as content, and cannot devote all 36
instructional hours of a 3-credit course to the skills of research, summary, paraphrase, response, academic honesty,
paragraphing, revision and editing that are covered in ACAD1601.

Dean’s Response: | agree that students benefit from taking academic writing courses, especially in the first year of
their studies. However, whether or not academic writing courses should remain a breadth requirement will be further
discussed at the Faculty and institutional level.
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Provost's Response: I think the conversation needs to continue on the role of ACAD and their relationship to other
programmes and Departments.

External Reviewers Recommendation #28: That a committee be struck including but not limited to
representation from students, administration, ACAD faculty, English Faculty, and other Arts and Science faculty
to examine the role of ACAD going forward.

--the committee would consider whether or not there are students currently required to take the course who
should not be required to do so.

--the committee should determine how the course fits into the faculty wide “arts requirement”

--the committee should consider whether the course could better serve the students if more closely connected to
future student work by having separate variations for Arts, Science, Social Science, and perhaps Nursing.

--the committee should clarify the administrative and budgetary relationship of the course to the Department of
English Studies.

Unit Response: We support this recommendation and are willing to contribute to the work that such a committee
would do. We feel strongly that the committee should not be chaired by anyone from English Studies, and would
suggest the Dean of Teaching for that role.

Dean’s Response: | agree with the recommendation. The department has already begun the consultative process with
other departments.

Provost's Response: | agree.

D. IMPLEMENTATION PLAN

Below are the recommendations that require specific action as a result of the Cyclical Program Review, along with the
identification of the position or unit responsible for the action in question. Notwithstanding the position or unit
identified as responsible for specific recommendations, the Dean of the Faculty has the overall responsibility for
ensuring that the recommended actions are undertaken and monitoring the progress of the action.

1. RECOMMENDATION: FACULTY COMPLEMENT RESPONSIBLE POSITION/UNIT (FOR RESOURCES)
To explore a cross-appointment with English Studies and English Studies/Indigenous Studies
Indigenous Studies (recs. 1 in report) RESPONSIBLE POSITION/UNIT (FOR TAKING ACTION)
Dean of Arts and Science explores with Faculty
member
MONITORING INTERVAL(S): - PROJECTED COMPLETION DATE: June 2021
2. RECOMMENDATION: CURRICULA RESPONSIBLE POSITION/UNIT (FOR RESOURCES)
To develop diversified curricula so that it supports, among  English Studies
other things, 12 month studying opportunities and RESPONSIBLE POSITION/UNIT (FOR TAKING ACTION)
multiple annual entry points in to the programme (recs.
5,8,13,16,17,19,20,21,24,25 in report) Chair as part of annual academic planning
MONITORING INTERVAL(S):Annual PROJECTED COMPLETION DATE: Annual
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3. RECOMMENDATION: BUDGET WORKSHOP

To understand the connection between English Studies
and University budgeting organize a budget workshop
available to the Department (rec. 6 in report)

MONITORING INTERVAL(S): -

4. RECOMMENDATION: RESEARCH

To strengthen the connection between English Studies and
University strategies for support of research Department
plan for implementation of the University’s Strategic
Research Plan (rec. 10 in report)

MONITORING INTERVAL(S):

5. RECOMMENDATION: GRADING STANDARDS

To explore grading standards and models across Nipissing

(recs. 11,22,23 in report)

MONITORING INTERVAL(S): -

6. RECOMMENDATION: PEDAGOGY

To increase pedagogical diversity in English Studies
explore pedagogical models not currently used by the
programme. (rec. 14 in report)

MONITORING INTERVAL(S): Annual

7. RECOMMENDATION: ACAD

To explore the role, function and opportunity of ACAD
courses in various programmes. (recs. 27,28 in report)

MONITORING INTERVAL(S):
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RESPONSIBLE POSITION/UNIT (FOR RESOURCES)
Dean of Arts and Science
RESPONSIBLE POSITION/UNIT (FOR TAKING ACTION)

Director of Finance

PROJECTED COMPLETION DATE: June 2021

RESPONSIBLE POSITION/UNIT (FOR RESOURCES)
Chair/Dean of Arts and Science
RESPONSIBLE POSITION/UNIT (FOR TAKING ACTION)

Dean of Research

PROJECTED COMPLETION DATE: June 2021

RESPONSIBLE POSITION/UNIT (FOR RESOURCES)
Dean of Teaching
RESPONSIBLE POSITION/UNIT (FOR TAKING ACTION)

Teaching and Learning Committee (Senate)

PROJECTED COMPLETION DATE: June 2021

RESPONSIBLE POSITION/UNIT (FOR RESOURCES)
Chair with Department
RESPONSIBLE POSITION/UNIT (FOR TAKING ACTION)
Chair with Department

PROJECTED COMPLETION DATE: Annual

RESPONSIBLE POSITION/UNIT (FOR RESOURCES)
Provost with Dean of Arts and Science
RESPONSIBLE POSITION/UNIT (FOR TAKING ACTION)

Provost with Dean of Arts and Science

PROJECTED COMPLETION DATE: June 2021



E. CONFIDENTIAL COMMENTS

[This is an optional area that can be used to discuss confidential matters that need to be addressed. This section will
be removed when posting the Final Assessment Report on the Quality Assurance Website]

Page 16



Nipissing University
Report of the By-Laws and Elections Committee

September 30, 2020
There was a meeting of the By-Laws and Elections Committee on September 30, 2020 at 10:00 a.m. via
Zoom conference.
Present: N. Colborne, A. Vainio-Mattila, T. Horton, M. Saatri, T. Sibbald, H. Mackie
Recording Secretary: S. Landriault
Moved by T. Sibbald, seconded by M. Saari that the Agenda of the September 30, 2020 By-Laws and
Elections Committee meeting be approved.
CARRIED
Moved by T. Horton, seconded by M. Saari that the Report of the September 2, 2020 By-Laws and
Elections Committee meeting be approved with a correction.

CARRIED

Business Arising from the September 2, 2020 By-Laws and Elections Committee Report

In follow up to the discussion in regards to Senate meetings being held over the summer months, the
Chair reviewed the current Senate By-Laws language, communicated with the Registrar, and
incorporated suggestions provided by committee members. The following revisions were discussed
(additions in bold and deletions in strikethrough):

6.0 Regular Senate Meetings
(a) Unless otherwise determined and announced by the Senate Executive Committee, regular
meetings of Senate shall normally be held enthe-second-Friday-ofeach once a month. frem
(b) Once finalized, the dates of all regular Senate meetings for any given year shall be published on
the University website.
(c) Unless otherwise determined and announced by the Senate Executive Committee, regular Senate
meetings shall normally commence at 2:30 PM.
(d) Regular Senate meetings shall normally end no later than 5:30 PM.
(e) All those responsible for the timetabling of University classes shall be instructed to make every effort
to ensure that faculty Senators are not scheduled to teach during regular Senate meetings.
(f) At the discretion of the Senate Executive Committee, a regular meeting of Senate may be
cancelled if:
() the volume of business submitted for inclusion in the agenda is insufficient to warrant holding
the meeting; and
(il there is no urgent or time-sensitive business requiring disposition prior to the next regular
meeting.

Moved by M. Saari, seconded by T. Sibbald that the revisions to Senate By-Laws Article 6.0, Regular
Senate Meetings, as listed above, be accepted and forwarded on to the Senate Executive for
inclusion as a Notice of Motion in the October 9, 2020 Senate Agenda.

As no language currently exists in the Senate By-Laws in regards to approving motions by email and

email voting, the following suggested language was discussed for addition to By-Laws Article 8.1
General Committee/Ad Hoc Committee Procedures:
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8.1 General Committee/Ad Hoc Committee Procedures
(g) Committee business, including the passing of motions to be conveyed to Senate, shall normally be
done in regular meetings. In the event that a time-sensitive motion must be considered before the
next scheduled meeting of the committee, a vote over email is permissible under the following
conditions:
i) all members of the committee must be provided the motion and all supporting
documentation;
i) members must be given a minimum of three business days to respond with their vote;
i) to be considered carried, a motion must be approved unanimously, discounting recusals and
abstentions;
iv) the motion must be brought to the next scheduled meeting of the committee and affirmed
with a vote of the committee.

Following discussion, committee members agreed that further clarification and revisions were required.
The Chair will integrate the suggestions provided and submit a revised draft for further discussion at the
next By-Laws and Elections Committee meeting.

As no language currently exists in the Senate By-Laws in regards to audio recording of Senate and
Senate Committees, the following suggested language was discussed and agreed upon by
committee members for addition to By-Laws Article 7. General Senate Procedures:

7.7 Audio Recording of Senate and Senate Committees

Audio recording of open Senate and Senate Committee proceedings is not normally permitted. A
motion to allow audio recording of a meeting should clearly set out the purpose and use of the
recording. Such a motion requires unanimous consent.

Moved by T. Horton, seconded by M. Saari, that the revisions to Senate By-Laws Article 7.7 Audio
Recording of Senate and Senate Committees, as listed above, be accepted and forwarded on to the
Senate Executive for inclusion as a Notice of Motion in the October 9, 2020 Senate Agenda.

Moved by T. Horton, seconded by T. Sibbald that the September 30, 2020 By-Laws and Elections
Committee meeting be adjourned.
CARRIED

Respectfully submitted,
Original signed by:

Dr. Nathan Colborne
Chair
By-Laws and Elections Committee

Motion 1: That Senate receive the Report of the By-Laws and Elections Committee dated
September 30, 2020.



Minutes of the
SENATE BUDGET ADVISORY COMMITTEE
Academic Year 2020-2021
September 30, 2020

The first meeting of the Senate Budget Advisory Committee was held on Wednesday,
September 30, 2020 at 11:00 a.m. by Zoom conferencing. The following members
attended:

COMMITTEE MEMBERS:

Arja Vainio-Mattila (Chair)  Pavlina Radia Sal Renshaw
Renee Hacquard Todd Horton Haibin Zhu

Regrets: Cheryl Sutton, Ward Loveday

Recording Secretary: Sandy Landriault

The meeting was called to order.

The minutes of the April 22, 2020 Senate Budget Advisory Committee meeting will be
presented for approval at the next meeting.

The AVP Finance & Infrastructure (Interim) provided a presentation on revenue shortfalls
due to the pandemic. The presentation will be shared with members of Senate during
the October 9th meeting. She reported that there is currently a total operating revenue
shortfall of $3.2 million, which includes a $2 million shortfall in international tuition
(approximately100 students), a $700 thousand shortfall in domestic tuition and a $500
thousand shortfall in other revenues such as cafeteria commissions, summer camps, etc.

Due to an only 30% occupancy in residence, the ancillary revenue shortfall is $3.6
million. A $2.5 million deficit was approved by the Board of Governors. The total revenue
shortfall of $6.8 million ($3.2 million in the operating revenue, plus the $3.6 million in
ancillary revenue) brings an updated budget deficit of $9.3 million.

A total savings of approximately $2 million has been found which includes $1.2 million of
“natural” savings due to reduction of travel, supplies, meals and hospitality, and
approximately, $870,000 of ancillary budget reductions due to the closure of one
residence building and a reduction of expenses in conference services.

Itis hoped that some additional funding from the province may be received, but there
is no certainty of that happening. Prior to COVID-19 and the 10% tuition cut put in place
by the government, we were close to having a balanced budget. We are cautiously
optimistic and working closely with budget holders to find savings. It was noted that
deep cuts to budgets have already been made, and that the Deans have worked very
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hard to find savings. In response to a question as to whether this is a unified approach
at all universities, the Provost advised that many universities that rely on international
student tuition are in more dire circumstances. Becoming a 12 month institution would
make the university more sustainable. The ability to start students in January and May is
vital to the stability of the university. Other suggestions to generate funds included,
international students, adult education and continuing education courses and relevant
workshops (Indigenous and racial issues in society, coding). We have strengths in these
areas and we have had great success in Education with additional qualification
courses. The Provost advised that the Ministry has been advocating micro credential
courses. Other suggestions included, fund raising and philanthropy. She would like to
see further discussions to determine interest and establish connections.

The meeting was adjourned at 12:10 p.m.
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